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FRITH/TI COLORED PENCILS 
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HENEVER YOUR OFFICE WINDOWS ARE OPEN, whenever your merchan- 

dise is checked in or out on open platforms, there’s a good chance for rain or 
snow to “mess up” your records and cause costly errors. Whenever hands perspire, 
the check marks or notations made in color on office papers will smudge and smear 
unless the right colored pencil is used. 


THE RIGHT COLORED PENCIL IS EAGLE VERITHIN. All of its 30 brilliant 
colors are made from insoluble pigments .. . proof against every kind of water damage. 


VERITHIN’S VERY STRONG COLORED LEAD takes a perfect point in any 
sharpener every time. By a patented process, its lead is interwoven with binding 
filaments that make it so tough and flexible that it will not twist out, crumble or break 
even in a dull sharpener; and VERITHIN’S lead is so durable that it will make over 
4,000 check marks from one point before it needs resharpening ! 


You'll find that VERITHIN pays for itself in extra strength, extra smoothness and 
extra wear—plus the “insurance” of insoluble pigments to protect your records. 


Send for free sample. Write us on 
your business letterhead naming your 


EAGLE PENCIL COMPANY 


pencil supplier, and we will send you 703 East 13th Street 
a test sample of the VERITHIN a_i New York City 
pencil in any 1 color listed at right. 


* 8G U S$ PAT OFF 












30 Rich 
Colors 


*734 White 
734!/2 Light Grey 
*735 Canary Yellow 
735'/2 Lemon Yellow 
736 Yellow Ochre 
736'/2 Orange Ochre 
737 Orange 
737'/2 Sea Green 
738 Green 
738!/2 Light Green 
739 Dark Green 
739'/2 Olive Green 
*740 Ultramarine 
740!/> Sky Blue 
*741 Indigo Blue 
741'/> Azure Blue 
742 Violet 
742'/> Lavender 
743 Pink 
743'/p Rose 
744 Scarlet Red 
745 Carmine Red 
745'/> Terra Cotta 
746 Sienna Brown 
746!/2 Tuscan Red 


¥ *747 Black 


747'/2 Dark Grey 
748 Red and Blue 
*750 Vermilion 
*753 Silver 
*754 Gold 


*Your Chief Draughtsman will like 
these colors for marking blue prints. 


“CHEMI-SEALED” VEN COLORED PENCILS 
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LETTERS 


Timely Trust Promotion 


Srrs: Weare enclosing a letter which is 
being mailed by us to both National Guard 
and Reserve Officers located at present in 
Michigan. 

We do not expect to get any overwhelm- 
ing response, resulting in fabulous fees, 
from this letter, but as a gesture of good 
will and as a means of promoting favorable 
comment, we feel that it may be of some 
value. There are, we know, several banks 
throughout the United States that cater 
almost exclusively to the members of the 
military and naval services, and un- 
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BANKERS TRUST COMPANY 


a\cen cnamrone OF DETROIT Septesber 20, 1940 


u 
Detreit, Michigan 
Dear Major Doe: 


4s Smerica’s Defense Procram moves forward many National Guard end 
Reserve Officers are facing the possibility of « call to duty for an 
indefinite period. This gives rise to many new problems, and also 
emphasises some of the ever present personal ones. 


Barkere Troet Company of Detroit believes that. in a modest way, it 
can @iecharge s civic duty and responsibility by offering the services 
of ite Fersonal Trust Derertwent, at « nominal cost, to all meubers of 
the allitary end navel branches during their absence from home. 


We are prepered to ect as your agent on your behalf (under power of 
attorney) to receive and disburse your pay allotment for the benefit 

of your family, to pay ineurance preciums, taxes, notes, land contracts, 
cortgages, or to collect such payments as cay be due from sales or {a- 
vestwents, thus relieving you and your faxily of worry over those 
Getalile to which in civilian life you have devoted your personal tire 
and attention and which will continue to require euch attention. Ia 
short, we offer to step Inte your shoes, and, armed with your written 
{astructions, carry on for you within whatever lisitations ray be in- 
posed, of necessity or otherwise. Such an arrangement is flexible, snd 
can be changed or revoked as required. 


Thies fe the appropriate tice te launch « “personal preparedness” drive. 
Fo obligation {e incurred, nor will eny confidences be violated in 
diecussing the matter with any of our officers. 4 telepione call or 
letter will secure an aprointaent. 


Sincerely, 


A0/RB Vice President 








doubtedly some of our national guard 
officers utilize trust facilities. 
ALLEN CRAWFORD, Vice-president, 
Bankers Trust Company of Detroit, 
Detroit, Michigan 
> © * 


Safe Deposit Ticket 


Strs: In your a issue, in an article 
entitled ““Preventing Safe Deposit Fraud,” 





ENTRANCE TICKET 
The undersigned desires admission te SAFE DEPOSIT BOX NO. 2-2. in the 
vaulte of the FIRST NATIONAL BANK OF WEST ORANOE, N. J. and hereby certifies that 
the Tenant or ts of this Safe Deposit Box is (are) now living 
thet roster of thee bon is Uving and chat bic appointment is uarerched. 


_____... Booth occupied pe. 









TIM DEPARTED 


OuT 











AUG 1 31940 Ph Approved 








you displayed a reproduction of a safe 
deposit box access ticket. 

We are enclosing a ticket which we think 
has advantages over the one reproduced. 

FRED HERRMANN, 

Assistant Cashier, 
The First National Bank, 

West Orange, New Jersey 
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WESTERN REPRESENTATIVE 
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Local Industries Exhibit 


Sirs: In 1939 we sponsored an educa- 
tional exhibit of industries to show the 
public just what was made in Cortland and 
vicinity. It proved such a success that we 
again sponsored the exhibit in 1940. 

Our first plan had been to have the 
exhibit in the lobby of the bank, but when 
it developed that the lobby was not large 
enough to accommodate those who came 
in, we arranged to hold it at the time of 
our local fair. We used one — of the 
fair building, about fifty-five hundred 
i square feet. The bank furnished the space 
without cost to the exhibitors and deco- 
rated the part of the building used, while 
the exhibitors decorated their own dis- 

plays. 
Some thirty industries were represented 
' in our 1940 exhibit. 
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Caso AND Due FROM BANKS 


U. S. GoOvERNMENT OBLIGATIONS, 
GUARANTEED 


STATE AND MuNICcIPAL SECURITIES 
Stock or Feperat Reserve BANK 
OTHER SECURITIES... . 

























BaNKING Houses 
Orner Rea Estate 
MORTGAGES 


OrHeER ASSETS 





CapiItaAL Funps: 
CapitaL Stock 
SURPLUS ‘ 
UNDIVIDED PROFITS 














RESERVE FOR CONTINGENCIES 


Deposits i <et,-4 
ACCEPTANCES OUTSTANDING 


OTHER LIABILITIES . 
















THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


Statement of Condition, September 30, 1940 


RESOURCES 


DIRECT AND FULLY 
Loans, DiscoUNTs AND BANKERS’ ACCEPTANCES. ... . 625,579,472.59 


CusToMErsS’ ACCEPTANCE LIABILITY . 


LIABILITIES 


RESERVE FOR TAXES, INTEREST, ETC. . 


LIABILITY AS ENDORSER ON ACCEPTANCES AND FOREIGN BILLS 133,265.66 


United States Government and other securities carried at $174,802,680.00 are pledged to 
secure public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 


In writing to advertisers please mention The Burroughs Clearing House 


The exhibit was well attended. On one 
occasion some 2,600 people visited it 
within a period of two hours. Many who 
attended the exhibit saw for the first time 
the pees or operations of some of our 
local concerns. These concerns said they 
received a great deal of advertising value 
from their displays. 

AsHwortTH, Cashier, 
First National Bank of Cortland, 
Cortland, New York 


Sf ¢ Sd 





Story of Service 


Sirs: Perhaps you will find the enclosed 
statement and “story of service’ worthy 
of comment in your letters column. It is 
the first step in what we hope will be a 
permanent effort to make our statement 
of condition and our many services better 
understood by our customers and the 
public. 

As you will note, this is an eight-page 
booklet. The statement in it is simplified 
so that it is easily understandable, and con- 
siderable space is devoted to our services. 


. $1,440,939,577.81 


1,045 ,424,587.28 
158,861,726.85 
6,016,200.00 
174,398,372.65 





32,494,257 .80 
8,103,821.26 
10,439,720.99 
9,614,347 .62 
11,117,675.61 


$3 ,522,989,760.46 












A STORY of SERVICE 


and Statement of Condition June 29, 1940 








$100,270,000.00 
100,270,000.00 
36,534,547 .83 






of 65,000 DEPOSITORS 
Seroing Contral New York Since 1869 









$ 237,074,547.83 
14,331,365.48 
2,166,275.80 
3,251,341,946.91 
10,788,799.13 


FIRST TRUST 
& DEPOSIT COMPANY 
SYRACUSE, NEW YORK 


Moaber Peters! Reserve Oyetem 





7,153,559.65 
$3 ,522,989,760.46 














This booklet has attracted more atten- 
tion than anything we have put out in a 
good many years. Besides comments from 
customers we have had inquiries from 
Washington and from many banks in New 
York and from banks throughout New 
England. 

S. F. Joor, Jr., 

Public Relations Department, 
First Trust & Deposit Company, 
Syracuse, New York 
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In the TREND of BANKING 


Bank Co-operation Emphasized 
at A. B. A. Convention 


“‘Improved banking service through 
effective co-operation” will be the plat- 
form of the American Bankers Association 
for the coming year, stated incomin 
President P. D. Houston in his inaugura 
address at the Atlantic City, New Jersey, 
convention. 

This program, he stated, will embrace 
close co-operation on the part of all units 
in the field of organized banking, both to 
meet the problems of the nation and the 
nation’s banks. It will embrace a close 
study of the banking needs of the public, 
a close study of defense financing, and a 
close study of the movement toward the 
decentralization of industry. “Bankers 
must study their communities as they never 
have before—the people, the industries, 
their needs and possibilities,”’ he said. 

The convention itself, under the able 
and popular leadership of retiring Presi- 
dent Robert M. Hanes, had already sup- 
plied a sound foundation for this program. 
Speeches and round table discussions at 
division, section, and committee meetings 
had viewed banking almost entirely from 
the research or study viewpoint. Prob- 
lems were. laid on the table openly by out- 
standing banking leaders for discussion and 
for the purpose of determining future 
policies and actions. 

Highlights of the general sessions were 
the addresses by President Hanes, by 
Governor Clyde R. Hoey of North Caro- 
lina, by Dr. William A. Irwin, national 
educational director, American Institute 
of Banking, by Elbert S. Woosley, vice- 
president, The Louisville Trust Company, 
Louisville, Kentucky, and the presentation 
to Senator Carter Glass of Virginia of a 
testimonial, honoring him as the author 
of the Federal Reserve Act of 1913 and as 
a defender of sound principles of central 
banking. 

Reports of the Economic Policy Com- 
mission and of the Resolutions Committee 
pointed to the advancing trends of indus- 
trial activity, to the need for conserving 


H. W. KOENEKE, First Vice-president 


. . slated for future A. B. A. leadership 


ring 


DR. HAROLD STONIER, 
Executive Manager 


Tae 


ROBERT M. HANES, 
Retiring President 





P. D. HOUSTON, 
President 


... A.B. A. leaders at Atlantic City convention 


the national credit, and to the advantages 
of financing defense efforts to as great an 
extent as possible through the direct use of 
bank credit and private investment funds. 
Officers of the association, elected for the 
ensuing year, were: president, P. D. 
Houston, chairman of the board, American 
National Bank, Nashville, Tennessee; 
first vice-president, H. W. Koeneke, presi- 
dent, The Security Bank of Ponca City, 
Ponca City, Oklahoma; second vice-presi- 
dent, W. L. Hemingway, president, Mer- 
cantile-Commerce Bank & Trust Company, 
St. Louis, Missouri; and treasurer, B. 
Murray Peyton, president, Minnesota 
National Bank, Duluth, Minnesota. 
Andrew Price, president, National Bank 








W. L. HEMINGWAY, Second Vice-president 





First National 


of Commerce, Seattle, Washington, was 
elected president of the National Bank 
Division. Roy R. Marquardt, vice- 
president, First National Bank of Chicago, 
Chicago, Illinois, was elected president of 
the Savings Division. Harry A. Bryant, 
president, Parsons Commercial Bank, Par- 
sons, Kansas, was elected president of the 
State Bank Division. Carl W. Fenninger, 
vice-president, Provident Trust Company, 
Philadelphia, Pennsylvania, was elected 
president of the Trust Division. Armitt 
H. Coate, secretary, New Jersey Bankers 
Association was elected president of the 
State Secretaries Section. See page 25 for 
pictures of these new division presidents. 

Total registration at the Atlantic City 
convention was 2,832. 
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Record Attendance Marks 
Auditors’ Convention 


Apparently approving the changed policy 
of holding the annual convention at a time 
and place removed from the A. B. A. meet- 
ing, a record registration of 507 delegates 
was reported for the 16th annual conven- 
tion of The National Association of Bank 
Auditors and Comptrollers, held October 
16-19 at St. Louis. 

Charles Z. Meyer, comptroller of The 

Bank of Chicago, was 
elected president. He succeeds J. ; 
Massie, auditor, Republic National Bank 
of Dallas. Other officers are: C. W. Borton, 
assistant vice-president, Irving Trust Co., 
New York City, first vice-president; O. A. 
Waldow, auditor, National Bank of Detroit, 
second vice-president; Hugh E. Powers, 
cashier, Lincoln Bank and Trust Company, 
Louisville, Ky., secretary; John C. Shea, 
auditor, Whitney, National Bank, New 
Orleans, treasurer. 

Praise for the well-rounded, interesting 
te was accorded the hard-workin 

t. Louis convention committee, heade 
by General Chairman Chester C. Ham- 
mond of the First National Bank in St. 


Louis, with Oscar G. Schalk, comptroller 
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Auditors and comptrollers at annual convention in St. Louis* 


of the Mercantile-Commerce Bank and 
Trust Co. as chairman of the program 
committee. 

The convention marked the close of one 
of the association’s most active years. 
During this period a national headquarters 
office was established at Cleveland, Ohio, 
and a full-time managing editor, D. R. 
Cochard, was appointed for the official 
publication, National Auditgram. 

The next national convention will be 
held in Chicago. The Eastern Regional 


*Officers and convention officials as they lined up for 
registration, front to rear: Retiring President J. W. 
Massie, President Charles Z. Meyer, First Vice-presi- 
dent C. W. Bortan, Second Vice-president O. A. Wal- 
dow, Program Chairman Oscar G. Schalk, Member of 
Advisory Board E. G. Armstrong, and General Con- 
vention Chairman Chester C. Hammond. 


Conference will be held next April in 
Boston, and the Mid-Continent Regional 
Conference in Cleveland next May. 


« ¢ ¢ 


268,000 Bank Employees in U. S., 
A. I. B. Survey Discloses 


The nation’s banking system now em- 
ploys more than 268,000 people, —— 
to a survey of bank employment prepare 
by the American Institute of Banking in 
co-operation with Federal agencies and 
various bank associations. 

New York state leads in the number of 
employees, the survey reveals, with 46,000 
out of the total of 60,000 workers being in 
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HEAD OFFICE 
MONTREAL 








FOREIGN TRADE | 


HE ROYAL BANK OF CANADA maintains over 

600 branches in Canada and Newfoundland, 41 
branches in the West Indies and 21 branches in Central 
and South America, also in London. Each office is fully 
equipped to extend every possible banking cooperation 
and to facilitate your customers’ foreign trade .. . 
Enquiries invited through our Business Development 
Department, New York Agency, 68 William Street. 


THE ROYAL BANK OF CANADA 


Resources over $900,000,000 


An International Bank Serving 26 Countries 


























In writing to advertisers please mention The Burroughs Clearing House 








Greater New York City. Pennsylvania 
and California rank second and third with 
23,000 and 22,000 employees, respectively. 
Illinois ranks fourth with 18,000, and 
Massachusetts and Ohio follow with 
12,000 employees each. 


« ¢ « 


Mid-Continent Trust Conference 
November 7-8 


An open forum discussion on the prob- 
lems of smaller trust departments will be 
one of the features of the 11th Mid- 
Continent Trust Conference of the Ameri- 
can Bankers Association, to be held 
November 7-8 at the Hotel Stevens in 
Chicago. 

Other important subjects scheduled for 
discussion at the two-day meeting are 
public relations, insurance problems for 
fiduciaries, taxation trends, and invest- 
ments. 

Dr. Franklin Bliss Snyder, president of 
Northwestern University, will be guest 
speaker at the annual banquet Thursday 
pyrene - November 7. On Thursday noon 
a luncheon for the ladies will be given at 
the South Shore Country Club. 

The Corporate Fiduciaries Association 
of Chicago will act as host to the conference. 


¢ ¢ ¢ 


New F. A. A. President Urges 
Emphasis on Thrift 


War on economic wastage and the 
recruiting of new converts to thrift! 

With that timely theme as a working 
program for financial institutions, Robert 
J. Izant, vice-president of the Central 
National Bank of Cleveland, took office as 
president of The Financial Advertisers 
Association. The occasion was the 25th 
annual convention of the association, held 
October 28-31 at Hot Springs, Virginia. 

As a challenge to banks, trust companies, 
mutual savings banks, insurance com- 
panies and savings and loan companies, 
Mr. Izant enjoined executives in charge of 
public relations to throw their leadership 
on the side of thrift education, and to be 
champions of the efficient use of time, 
talent, money and material. 

After active service overseas in the 
World War, the new F. A. A. president 
joined the Central National Bank in 1919, 
and was elected vice-president in 1928. 
continuing his duties in charge of business 
extension and advertising. 





ROBERT J. IZANT 


. elected new F. A. A. president 
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PITTCO FRONTS 


give old buildings a new appeal 


F business property in which you 

are interested has lost tenants . 
if you find it difficult to lease shop 
space profitably—a new Pittco Front 
will solve both problems admirably. 
Many a Pittco modernization has 
transformed an old-fashioned, run- 
down property into the best-looking, 
most sought-after building in town. 
Merchants well know the value of a 
handsome, modern store front 
know the business it attracts justifies 














ITTCO STORE FRONTS | 


PITTSBURGH PLATE GLASS COMPANY Gece cise -gdtacasdeemaeha cakitcsan onsite ts Oni 


"PITTSBURGH ° stench fot Lualily Class and (tut 


paying a higher rent for shop space. 

A Pittco installation makes it possi- 
ble for an old building to compete 
favorably with others much newer. 
And often the additional rentals pay 
for the new Pittco Front in a remark- 
ably short time. Because Pittco re- 
modeling increases property value, 
banks have found that money loaned 
for this purpose is almost always a 
sound investment. 

Send the coupon for our new 


tions with the new front.” 


store front book. In it you'll find 
actual photographs of many Pittco- 
improved stores and buildings—with 
reports of the resulting increase in 
revenue., Consult an architect when 
you remodel and be sure of an eco- 
nomical, well-planned job. Our own 
experts will cooperate with him to 
the fullest extent. You can use the 
Pittsburgh Time Payment Plan — 
20% down and the balance in pay- 
ments arranged for vour convenience. 


VACANT STORE SPACE WAS RENTED QUICKLY in the Brinkman Building, 
Bemidji, Minn., after the bank handling the property remodeled it with 
a Pittco Store Front. Both tenants give the new Pittco Front credit for 
their good business. 8. 8. Wilson writes, “My business improved consider- 
ably after the front was remodeled, and has shown a steady increase each 
month.” Arthur Tremain writes, “My business has exceeded all expecta- 
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In writing to advertisers please mention The Burroughs Clearing House 
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Pittsburgh Plate Glass Company 
2262 Grant Bldg., Pittsburgh, Pa. 
Please send me, without obligation, your new book giving 


facts and photographs of recent Pittco Store Front installations. 
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INTERLOCKING 
STEEL FILE 


$9.57 F.0.8. 


Factory 
(Quantity Discount) 








immediate REMOVABLE 
FOLLOWER 

Delivery (Stays Put) 

from Stock | 50c 


The Steel Storage File Company 


2216-18 W. 63rd St., Cleveland, Ohio 











ORIGINATORS OF STEEL STORAGE FILES 
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MODERN NEW 


TELAUTOGRAPH 


. IN APPEARANCE 
Streamlined | IN PERFORMANCE 


This new TelAutograph telescriber is as modern 
as the modern service it performs in banks today. 
Linking tellers to bookkeepers within one bank 
or between branches, it transmits account bal- 
ances instantly, accurately and secretly in writing. 


Investigate TelAutograph teller - to - bookkeeper 
service today! Find out how it saves time, saves 
errors, fixes responsibility, and improves cus- 
tomer service. 


Write for literature giving full details about this 
new TelAutograph and the valuable service it 
provides you. 


TELAUTOGRAPH CORPORATION 
16 West 61st Street New York, N. Y. 
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Atlanta Bank’s Diamond Jubilee 
a Colorful Event 


One of the most colorful and elaborate 
bank birthday observances on record was 
the diamond jubilee celebration staged in 
its banking quarters by the First National 
Bank in Atlanta, Georgia. 

Vivid memories of Atlanta in the 60's 
were recalled by the employees in their 
“Gone With the Wind” costumes, as the 
bank held open house reception which 
continued on into the evening with songs 
and dances typical of the earlier period. 
Some idea of the elegance of the costumes 
can be gained from the pictures below. 
A large number of out-of-town visitors 
were feted on the occasion. 

Authentic “Gone With the Wind” 
atmosphere was enhanced by the personal 
appearance of Scarlett O’Hara, portrayed 
in costume by Miss Estell Thebaut of the 
First National staff, accompanied by 
Rhett Butler in the person of Charles R. 
Yates, assistant vice-president of the bank. 
Margaret Mitchell, author of the famous 
book, was on hand to congratulate the 
impersonators. 





JOHN J. OTTLEY, 
Board Chairman 


JAMES D. ROBINSON, 
President 


Exhibits of unusual historic interest 
graced the lobby of the bank, including an 
old bank ledger bearing the names of many 
Atlanta families still prominent in the 
city’s life. 

A diamond jubilee booklet distributed 
by the bank related the growth of the 
institution, and carried pictures of Atlanta 
during Civil War days. 

. * . 


Institute of Bank Stationers 
Holds Annual Meeting 


A broadened program of service was 
adopted by The Institute of Bank Sta- 
tioners at its annual meeting in Atlantic 
City, just prior to the A. B. A. convention. 
This will include a study of ways and 
means to assist banks in their problems 
connected with the designing and pur- 
chasing of checks and internal forms as 
supplied by Institute members. 

President of the organization for the 
coming year will be Van Brunt Seaman, 
director of sales, The J. C. Hall Co., 
Providence, R. I. 


R. CLYDE WILLIAMS, 
Executive Vice-president 


The First National Bank of Atlanta celebrates 75th anniversary 








Margaret Mitchell, fourth from left, author of “Gone With 
the Wind,” congratulates impersonator of Scarlett O'Hara 
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COL. LEONARD P. AYRES, 
Vice-president, The Cleveland Trust Company 


. . again drafted by War Department 


American Banking Answers Call 
for Defense Aid 


Many and varied are the responses which 
have come piling in from _ individual 
bankers, financial institutions, and banking 
organizations during the past month, 
answering the call for personal and financial 
assistance in the drive for full speed ahead 
in the national defense program. So 
numerous have been the tangible evidences 
of this desire to co-operate that only a few 
notable examples can be cited here. 

A hasty canvass of only some of the 
banks in the larger cities by the Federal 
Reserve banks revealed that at least 
$3,000,000,000 was available from private 
sources to help finance the defense program, 
and interest has been greatly stimulated 
by the new form of bankable contract 
developed to facilitate such financing. 

When the $3,000,000,000 figure was 
reported at the A. B. A. convention in 
AUlantic City, Robert M. Hanes who was 
presiding pointed out that undoubtedly a 
much larger sum was actually available 
from the banks as a whole, and urged 
banks having funds for this type of 
financing to make it known to the Federal 
Reserve Bank or branch in their districts. 

During the past few weeks, the clearing 
house associations as well as individual 
institutions in every section of the country 
have issued public statements offering 
fullest co-operation to manufacturers in 
lending funds for emergency construction 
and operation of defense plants. 

Indications are that conscription will 
not materially affect the credit policies of 
banks, in relation to men of military age. 
For example, possible draftees may con- 
tinue to buy, build or modernize homes 
and the loans will be eligible for FHA 
insurance, according to Administrator 
Stewart McDonald. 

Mr. McDonald states that the Federal 
Housing Administration ‘will follow an 
administrative policy which will preserve 
the rights of lending institutions under their 
insurance contracts and at the same time 
enable them to extend to those who enter 
military service the protection to which 
they are rightly entitled. We are amend- 
ing our regulations so as to bring this 
about.” 

Unequivocal was the comment of Arthur 
J. Morris, pioneer in the personal loan 





field, when interviewed in California prior 
to the annual Morris Plan Bankers’ con- 
vention. He declared: “As to the effect 
of possible draft on credit requirements, 
I can say this emphatically. I have 
talked to officers and directors of Morris 
Plan institutions from coast to coast, and 
the young man of draft age whose character 
and earning power would normally entitle 
him to Morris Plan credit will continue 
to oe Ag 
he American Association of Personal 
Finance Companies likewise announces 
that service to the public will not be cur- 
tailed because of the Selective Service Act. 
“We are advising all our members,” states 
Secretary Edgar F. Fowler, “that there is 
nothing in the existing situation which in 
the judgment of our Executive Committee 
warrants any change in lending policies.” 
Individual banks have issued similar 
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pronouncements. And a number of banks, 
in the interest of local manufacturers, 
have distributed copies of a directory of 
War and Navy purchasing offices, which 
also lists materials and equipment most 
likely to be needed. This information is 
contained in a current bulletin, ‘“‘Procure- 
ment, Planning, Purchasing and Contract- 
ing,” a limited number of copies of which 
can be obtained from Bruce Berckman, 
acting director, Bureau of Foreign and 
Domestic Commerce, Washington, D. C 
Individual bankers continue to be 
called into service. Colonel Leonard P. 
ig vice-president and noted analyst of 
The Cleveland Trust Company, has been 
recalled to active duty by the War Depart- 
ment. He will assume duties similar to 
those he performed during the last war 
when he was chief statistical officer of the 
Army. He organized the statistics branch 
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of the army’s general staff: and is*said to 









RESULTS COUNT 


Bankers are practical. They look 
for results. In handling business 
for other banks, in all parts of the 
country, this institution is geared to 
produce results; through prompt, 
efficient collection service and ac- 
curate knowledge of business and 
credit conditions. ... We cordially 


invite your inquiry. 


THE NATIONAL 


40 WATER STREET «+ BOSTON 


Member Federal Deposit Insurance Corporation 


























Shawmut Bank 


be the only officer from civil life who was 
ever chief of a branch of the staff. 
Brigadier General John C. Persons, 
president of the First National Bank of 
Birmingham, Ala., has been called to 
active military service with the National 
Guard, effective November 25. He will 
command the 62nd Brigade, composed of 
regiments from Alabama and Florida. 
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Bank Publishes Memorial Issue 
on James H. Perkins 


A special memorial issue of ““Number 
Eight,” employee publication of The 
National City Bank of New York, presents 
numerous glimpses of the private, public 
and business life of James H. Perkins, late 
chairman of the board, who died suddenly 
July 12. Copies are available upon 
request. 

In addition to a brief formal biography 
of Mr. Perkins, the memorial issue includes 
personal reminiscences, many tributes from 
friends and business associates, and pic- 
tures that help to portray his career. 
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Morris Plan Bankers Convene 
at Del Monte 


The 21st annual convention of the 
Morris Plan Bankers Association was held 
at Del Monte, California, September 30 to 
October 2. 

At that meeting Richard H. Stout, 
former executive vice-president of the 
association, was elevated to the presi- 















dency, succeeding Harry E. Small, execu- 
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tive vice-president of the Morris Plan 
Bank of Cleveland. H. Ellsworth Brown 
of Bridgeport, Connecticut, was chosen 
first vice-president, and W. G. Avery of 
Schenectady, New York, is the new second 
vice-president. 

Speakers at the convention included 
F. L. Lipman, chairman of the board, Wells 
Fargo Bank and Union Trust Company; 
E. A. Mattison, vice-president, Bank of 
America; and Arthur J. Morris, president, 
Morris Plan Industrial Bank of New York, 
and founder of the Morris Plan system of 
banking. 
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A notable stamp collection 


Bank Displays Costly Envelope 
Flown 14,219 Miles 


One evidence of the disruption in normal 
trade processes as a result of the war 
formed the basis of an attention-compelling 
lobby display in the Bank of the Man- 
hattan Company, 40 Wall Street, New 
York City. 

This was in the form of a large envelope 
with two sheets of gr sewed to it, com- 
pletely covered with 343 air mail stamps 
after a trip of 14,219 miles. The envelope 
originally contained shipping documents 
for rubber and other East Indian products, 
and was forwarded to New York Eity from 
Batavia, Java, via Singapore, Penang, 
Rangoon, Hongkong, Manila, Guam, Wake 
Island, Midway Island, Honolulu and San 
Francisco. It took 19 days to cover the 
14,219 miles, and the postage amounted 
to the equivalent of $167.86. 

Before the war, air mail from the 
Dutch East Indies was routed via Europe 
across the Atlantic, but is now flown to 
Hongkong and across the Pacific on Clipper 
Ships to San Francisco and then to New 
York City. 


e ¢ 


Los Angeles Bank Celebrates 
Golden Anniversary 


One of Los Angeles’ foremost financial 
institutions, the Citizens National Trust 
& Savings Bank, last month looked back 
fifty years to its humble beginning on 
October 10, 1890, in a small three-story 
building outside the main business district. 

Recognition of the event was made by 
the Los Angeles Rotary Club, at a meeting 
in which Orval Adams, executive vice- 
president of the Utah State National Bank 
in Salt Lake City and former president of 
the American Bankers Association, was 
guest speaker. He congratulated Herbert 
D. Ivey, president of the Citizens National 
Bank, on that institution’s growth and 
progress resulting in total resources of 
approximately $140,000,000. George W. 
Walker is chairman of the board. 
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Novel Advertising Medium Used 
by North Carolina Bank 


The First National Bank & Trust 
Company in Asheville, North Carolina, 
has celebrated the dedication of the Great 
Smoky Mountains National Park with an 
oxidized silver token about the size of a 
half-dollar. 

On one side of the token is the bank’s 
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standard signature used on checks and all 
advertising material. On the reverse side 
is information regarding the dedication of 
the park. 

The first token was presented to Mayor 
Holmes Bryson of Asheville by Burnham 
S. Colburn, president of the First National 
Bank. Distribution of several thousand of 
the tokens is being made to the bank’s 
directors, stockholders and friends, and to 
correspondent banks. 

The First National Bank & Trust Com- 
pany in Asheville was chartered in 1933, 
and now has more than $4,000,000 on 
deposit. 

S ¢ * 


An Interesting Study of Life 
Insurance Loans 


R. A. Bezoier, cashier of The First 
National Bank, Rochester, Minnesota, 
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has prepared “A Study of Life Insurance 
Policies as Collateral” which is to be 
available in booklet form for a charge 
sufficient to cover expenses (tentatively 
estimated at two dollars). It contains 
numerous practical suggestions for the 
investigation, supervision and collection 
of life insurance loans. 

Of particular interest to banks engaged 
in this type of financing will be Mr. 
Bezoier’s discussion of operating procedure, 
based upon a Life Insurance Loan Check 
Chart which the author has set up to 
simplify policy analysis and provide a 
systematic routine. 

There is also an introductory discussion 
of the life insurance companies them- 
selves, and an outline of the different types 
of life insurance policies available, followed 
by background information on the origin, 
development, characteristics and trend of 
life insurance loans. 
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Cooperation With 
Local Banks in Financing 
The Defense Program 


In connection with the National Defense Program 
many companies are being invited to bid on orders 
not only for products in their regular line but also 
for products that they are competent to make but 
which may not be related to their normal produc- 
tion. This may require plant alterations or addi- 
tions, installation of special machinery, and bring 
about a need for additional working capital. 


In common with banks throughout the country, the 
Guaranty Trust Company of New York desires to partici- 
pate in the financing of such requirements, through coodper- 
ation with local banks to the extent that its facilities may be 


desired — not only as a matter of good banking but also be- 
cause of its desire to aid in the nation’s program. 


We would welcome an opportunity to discuss 
with officials of your institution how our resources 
and facilities may be utilized by your bank. 


Guaranty Trust Company 
of New York 


A 
FIFTH AVENUE AT 140 BROADWAY MADISON AVENUE AT 
44TH STREET 60TH STREET 


Member Federal Deposit Insurance Corporation 





Copyright, Guaranty Trust Company of NewYork, 1940 
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(CONSCRIPTION 


In which bank officers say that conscription will bring new problems, 


that the problems will be less than those caused by the wage-hour law, 


and that more important is the prospect for increased employee turnover 


answered the call for registration, 

have enrolled themselves for sum- 
mons to military training. Within a 
short time they will begin to move to 
training camps, and will put by civilian 
pursuits for twelve months. 

The ranks of banking will yield their 
share of men to the national service. 
The departure of these men will bring 
up a number of questions to be an- 
swered by the banks. To learn what 
typical progressive institutions are 
doing to plan ahead for these problems, 
the editors have asked a number of 
bank operating men to describe for the 
benefit of their fellow bankers just 
what their institutions are doing in 
this field. 

1. National Bank of Detroit, Detroit, 
Michigan. “In thinking objectively 
about meeting the operating, per- 
sonnel, and relations problems result- 


A answered 1 young men have 
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By ARTHUR 
VAN VLISSINGEN 


ing in banks from conscription, I do 
not believe that it is a thing which can 
be diagnosed by itself and remedied,” 
says Alfred T. Wilson, vice-president. 

“There are other trends in bank 
operations and personnel of vital 
consequence that, because of the order 
in which they occur, must be treated 
along with conscription. First, we 
have had the forty-hour week which 
went into effect at midnight October 
23rd. This meant a 5 per cent reduc- 
tion in working time and presented 
operating problems equivalent to the 
perplexities of conscription. Second, 
shortly after the forty-hour week 
becomes effective, we will, banking- 


wise, begin to feel the tremendous 
impetus given to industry through the 
rearmament program. Banking ac- 
tivity, measured in number of trans- 
actions, will step up greatly and we 
will see an all-time high in the demands 
on banks for service. This is going to 
mean much more work and some in- 
crease in personnel. 

“Along in the spring a number of 
men will be leaving the bank to take 
up active duty under conscription. 
From the operating standpoint we 
believe it unwise to give too much 
thought at the moment to filling the 
gap which will then occur. Our im- 
mediate problem 1s to meet the forty- 
hour week, efficiently and economi- 
cally, and to follow this with the proper 
service for the great increase expected 
in winter activity. It may be as our 
men are taking leave for their year of 
service, the high winter activity may 
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This will shortly be a familiar scene as draftees 


taper off. As a result, the require- 
ments for additional personnel may 
be reduced. ig 

“The one really big problem accom- 
panying these various adjustments will 
be the increase in turnover of per- 
sonnel in banks. The gearing up of 
industry is bound to bring a con- 
siderably increased turnover. A num- 
ber of miscellaneous things will be done 
to stabilize. this turnover. For in- 
stance, in view of the decreased supply 
of young men available, it will be only 
natural to employ more girl employees 
on the routine clerical positions. But, 
all in all, the one way in which em- 
ployee turnover will be kept in proper 
balance will be through the administra- 
tion of sound personnel policy and the 
execution of efficient internal oper- 
ations.” 

2. A $300,000,000 Bank. ‘“‘As we 
saw conscription apparently on the 
way, we put into effect a four-point 
preparatory program,” explains the 
comptroller of this institution. ‘““The 
points were: 

‘“‘a. Go over all of our operations to 
make sure that each is being done as 
efficiently as we know how. 

“*b. Investigate recent improve- 
ments in machines to see whether any 
better mechanical methods have de- 
veloped since we set up our systems. 

“c. Select for our ordinary vacancies 
boys below the draft ages, so that we 
may count on their services long 
enough to break them in to useful jobs. 

“d. Re-survey our operating organi- 
zation to find any positions that may 
be filled satisfactorily by women, when 
and if the need arises. 

‘““We checked over all male personnel 


cards to learn precisely who, and how 
many, of our people fall inside the 
range of 21 to 35, and of the non- 
exempt classes. Our organization 
divides up 48 per cent female, 52 per 
cent male. The men divide exactly 
26 per cent each, above the draft age 
and below. Of the 26 per cent in the 
draft age, 16 per cent are married and 
10 per cent are single. We have not 
investigated further the dependency 
status of our men, but it seems a fair 
guess that if ever the question of 
exemption develops to the point of 
who has dependents and who has not, 
those married employees whose wives 
are not in fact dependent might just 
about balance the unmarried em- 
ployees who have other dependents. 
Therefore, within the present draft 
age limits, it seems probable that 10 
per cent of our total force is likely to 
be called into training. 


wT HE bank adopted a policy as to 

benefits to be extended to national 
guard and reserve members called to 
active duty. As yet we have not come 
to that bridge in reference to con- 
scription, and have not yet made our 
plans to cross it.” 

3. The Lorain County Savings and 
Trust Company, Lorain, Ohio. “In a 
bank no larger than ours,”’ declares 
A. B. Taylor, president, “‘the probable 
effect of the present military training 
program is not likely to be especially 
important. We do not yet know the 
number of our employees that may be 
affected, though the probabilities are 
that it will be only two or three of our 
young men. This number of positions 
can be filled over a period of months 


are called for a year of intensive training und 


with no particular difliculty, but we 
are already planning to take on addi- 
tional help, some girls and some men 
who are not subject to the terms of the 
draft. We are not planning to shift 
from young men to young women in 
those positions which we have always 
filled with men. We have our eyes on 
some good boys who are two or three 
years below the age limits of conscrip- 
tion.” 

4. The Cleveland Trust Company, 
Cleveland, Ohio. P. S. Kingsbury, 
assistant vice-president: “Of our 
approximately 2,000 people, about 215 
are single and within the age limits of 
21 to 35 years. Applying to this num- 
ber the quotas thus far released for 
our state, the mathematical chances 
are that no more than 30 are likely to 
be ordered out on the first call, or 
1.5 per cent of our total force. It is, 
therefore, most improbable that we 
shall encounter any such concentration 
of vacancies in any one operating 
division as to cause any real problem. 

“To all of our people who leave for 
military service we are giving leaves of 
absence. We are keeping up their 
group insurance for the year of train- 
ing, and will also pay the premiums 
on the additional group insurance 
which these potential draftees have 
hitherto paid themselves.” 

5. A bank employing 150 persons. 
“We have merely checked up on our 
probable vacancies arising from con- 
scription,” says the cashier, “and 
blocked out the broad outlines of our 
operating personnel policy. A com- 
paratively small number of our total 
force is in the affected class of single 
men without dependents, approxi- 
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mately 7 per cent of our employees 
and officers. We have perhaps a 
larger proportion of male employees 
than many banks of our size, and we 
therefore have many positions into 
which girls might step without any 
rearrangement of our operations. In 
fact, there seems to be available for 
these positions a larger number of 
trained girls — machine operators, book- 
keepers, and the like—than of men, 
), even in normal times. 
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“Our general program is to keep 
men in public contact positions as far 
as we are able, because our customers 
are accustomed to meeting men at the 
windows, the counter, and soon. Any 
vacancies caused by men leaving to 
take military training will probably 
be filled by shifting to them some men 
who have been working in operating 
departments. Then we intend to fill 
the resulting vacancies behind the 
scenes with girls and young women. 
In anticipation of conscription and the 
forty-hour week, we have been adding 
to our force and now have sufficient 
employees to meet these problems.” 

6. First National Bank of Lake 
Forest, Ill. ‘Out of a total force of 23, 
we have only one reserve officer and 
one unmarried man in the 21-35 age 
range,” explains Philip L. Speidel, 
vice-president. ‘“Thus, the probable 
effect upon our personnel and operat- 
ing problems is small. We have given 
considerable thought to planning about 
replacement, and we believe we are 
now set to meet this situation when it 
arises. We are training one of our 
men now in the discount cage to re- 
place the reserve officer who is leaving. 
We are planning to transfer to the 
discount cage a girl from the book- 
keeping department, to handle a num- 
ber of the routine operations which 
are now taking up the time of a man 
there. We are buying some new busi- 
ness machines, to save many hours of 
manual work. In short, we are trying 
to plan to meet the problems before 
they arise, even though it seems un- 
likely that the small number of replace- 
ments likely to face us would be any 
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more difficult to handle than if the 
cause of the separations were some- 
thing else besides military training. 
As yet we have adopted no policy 
about supplementary pay or other 
privileges for individuals absent on 
military duties.” 

7. A $300,000,000 bank. ‘‘We have 
not yet made our definite plans on 
operating personnel, because the situ- 
ation is so uncertain,” according to 
one of the institution’s top operating 
men. ‘We have tabulated the precise 
status as to marital and family depend- 
ents of all of our men in the 21-35 
age range, as a beginning. About 
50 per cent of these are married, and 
half of the married men have children. 
Judging from newspaper reports, there 
will be on active military duty at any 
one time only a small share of the total 
eligibles, unless: the rate of call is 
speeded materially beyond present 
indications, and it seems entirely pos- 
sible that the first year’s training and 
release from active service of the 
trainee may be concluded before all 
of the men liable to training have been 
called. This, of course, might result 
in having men come back from camp 
and take over vacancies as the cycle 
enters its second year. 

“Actually, the bank has its entire 
force of pages in training for junior 
clerical, machine operator, and typist 
jobs. Our general procedure will 
probably be to shift and promote 
people within the staff as may be 
necessary to plug any serious gaps 
left by men who go into military 
service, ending up with a vacancy of 

See CONSCRIPTION—Page 32 


Most of conscription’s immediate effect on banks will be concentrated in the operating departments 


Photo courtesy National Bank of Detroit 
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~— Improving Bank 


Kitinc Metuops 


I. Central Correspondence Filing 
System. 


ERHAPS first of all a word 
Parrot W. B. Worthen Company, 

Bankers, whose filing methods are 
herein scrutinized, would not be amiss. 
Organized in the year 1877, and in con- 
tinuous successful operation since that 
time, the bank is not only one of the 
oldest in the State of Arkansas, but is 
also the largest. 

In the preparation of this article it 
has been our hope that some of the 
filing suggestions set forth and some 
of the experience we have had will be 
of interest and benefit to other banks. 
It is our own thought that the general 
principles of filing outlined here can 
likewise be used to advantage in banks 
of smaller size, modified to fit their 
needs —that it isn’t just a subject perti- 
nent to the average and larger sized 
institutions alone. 

There is-a well-founded suspicion 
that the filing systems in many banks 
are susceptible of improvement. While 
most phases of bank operation have 
come under doubly close scrutiny 
during recent years and efficiency has 
become a necessary watchword, the 
matter of filing has frequently been 
rather neglected and quite often the 
systems in vogue are unorganized 
and inadequate. 

Probably the greatest handicap in 
connection with the job of filing and 
finding papers in the small or even 
average size bank is that the work is 
not placed under any single responsi- 
bility or centralized control. Very 
often each department handles its own 
filing, which makes for confusion be- 
cause the subject matter of some 
correspondence to be filed may con- 
cern more than one department. 

Perhaps I should confess that I am 
speaking from first-hand experience. 
Like a great many banks we had been 
getting along with a filing system that, 
like Topsy, just naturally “growed up” 
with the institution. Each department 
filed away its own correspondence, 
and while there were occasional dif- 
ficulties with such an arrangement in 
which no one assumed direct responsi- 
bility, nobody seemed greatly con- 


By 
L. E. DISHONGH 


Cashier, W. B. Worthen Company, Bankers 
Little Rock, Arkansas 


Believing that the general principles of efficient 


filing can be used to advantage by banks of nearly 


any size, the author tells how his own bank changed 


to a centralized filing plan...and cites results in 


terms of greater accuracy, convenience and control 


cerned—at least not enough so to 
stimulate any changes. 

Then during the 30’s the Worthen 
Bank just simply outgrew its filing 
system—or lack of it. In the past 
seven years since 1933, the bank’s 
total assets have increased from §$3,- 
500,000 to more than $20,000,000. 


From a personnel consisting of 40 
employees in 1929, the bank’s staff 
has been enlarged to 110 employees. 

This rapid growth emphasized the 
inadequacy of our hit-or-miss filing 
methods. What finally brought the 
matter to a head was some legal litiga- 
tion in which the bank was involved, 





GOMAL CORRES PONDDICE 


Genera) Corres ence inclydes all letters that have no bearing on - 
end issues peng information, The bulk of it is made up of the 
followangs 


1, Collection advices from banks and shippers 
2, Safe-ceeping correspondence 
$. Sew business solicitation 


+ Inquiries aoout non-borrowing Bank custoners 





. Abinistrative corresp and nda 


» Miscellaneous correspondence with other banks 
+ Subject classifications such as civic enterprises, etc. 


» Correszordence vith Federal Reserve Banks, rnment, 
financial agencies, banking associations, clearing house, ¢t. 


Corresporience relating to Trusts, to Insurance, or to Rentals does 
met clear throug: the Central Files. 


Papers are classified by nave accoriing to the alphabetising rules in 
the Appendix to this “anual (or, in a few cases, bz; subject) and are 
filed alphabet caly in an index accompanied by a matching set of 
“aiscellane-us® folders. Papers from infrequent correspondents are 
Piece: in the S-iseellaneous" folders, in date sequence, so that the 
latest material is always in the front, If there are more than Lael 

- 1G pavers a year fer one nave, an individual folder with » blce 
- > F Pressed, Al) danke are assigned individual labels wich are 


o Fith the eity on the top line. cach subject is sssize 
© iWtivisal folder, 


oo *4 tares which are reprosentad by considerable volune are zit 
ee with rpecial na.e cides, The arrangement of suldes and 
“ae"S “9 the drawer is illustrated in the Appandix to,th's Manual. 





GENERAL CORRESPONDENCE Con, 


file transfers bodily at the close of ‘he calendar 
viseallaneous folders serve a3 guides in the transferred fii, oe 
niscellanecus folders and individual folders are inserted in Soyo 
for the next year. one ines 


this caterial has been in transfor for six ears, ~~. 
tanreet upon order of the office uanager, © 87 ™* 
| 
} 
Papers withdramn fro: this file are subject to te routine ri 
CONTROL OF BORROWED RECCASS. described i= 
cross reference sheets are used frequertly in this fle 
reference vides are necessary, =-40, Sut fer cross 


Follow-Up procedures fcr corresponience lz 4 
devoted to that subject. 


eScrlzed in the section 


























Bank's filing manual outlines entire procedure in detail 
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Setting Up a Central Correspondence File 


Following is a suggested routine for filing records and correspondence in a central file, based on the 
procedure outlined in the Worthen bank’s filing manual. 


General Correspondence 


General correspondence includes all letters that have no 
bearing on bond issues or on credit information, and consists 
largely of: 

Collection advices from banks and shippers. 
Safe-keeping correspondence. 

New business solicitation. 

Inquiries about non-borrowing bank customers. 
Administrative correspondence and memoranda. 
Miscellaneous correspondence with other banks. 
Correspondence with Federal Reserve Bank, govern- 
ment financial agencies, banking associations, etc. 

All correspondence is filed alphabetically, from A to Z, in 
index files containing both individual and miscellaneous 
folders. Letters and other papers from infrequent corre- 
spondents are filed in the alphabetically-arranged miscel- 
laneous folders, in date sequence so that the latest communica- 
tions are always in the front. Individual folders are made up 
for those correspondents from whom more than six letters a 
year would be received. All banks are assigned individual 
folders, which are filed by name of city. Names represented 
by a considerable volume of correspondence are given special 
name guides for quick reference. 


NOUR we 


Credit Information 
The credit information files accommodate the following kinds 
of papers relating to borrowers and prospective customers: 


1. Financial statements and loan applications. 
2. Mercantile agency reports. 


3. Correspondence regarding notes, collateral and lines 
of credit. 


4. Officers’ memoranda. 
5. Account analyses. 


This file also contains individual and miscellaneous folders, all 
alphabetically indexed. Borrowers are assigned individual 
folders, within which papers are placed in date sequence. 
Credit information concerning non-borrowers is placed in the 
miscellaneous folders. Special individual folders are prepared 
for each country bank, one for credit history and the other 
for financial statements. Information on firms issuing com- 


mercial paper is also filed in individual folders under the 
names of the corporations. 


Bond Correspondence 
This is a semi-permanent file containing: 


1. Data on bonds in the bank’s investment account. 
2. Miscellaneous data on bonds for which the bank is 
paying agent under a trust agreement. 


All material concerning bonds is filed alphabetically according 


to the name of the issuing body, with the exception of munici- 


pal issues which are grouped according to county. There isa 
duplicate set of folders for each county represented, one for 
permanent financial or statistical data, and the other con- 
taining correspondence on bonds for which the bank is not the 
paying agent. Each bond issue for which the bank is paying 
agent has an individual folder in which correspondence is 
accumulated in date sequence until the issue is paid out. 
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This procedure, organized by filing experts, can be adjusted to meet individual bank requirements 


0 and which called for some corre- ample of inefficient filing, but unless realized how much time, expense and 
cy spondence that had been filed away Iam much mistaken it has its counter- other costly disadvantages can accrue 
. by several different individuals. The part in quite a number of banking when papers cannot be found or when 
e upshot was that we had figuratively institutions. Filing just seems to be delays occur in locating them. 

g to turn the bank upside down and _ one of the things rated by many banks Our filing difficulties finally con- 
- shake it several times before we finally as non-income producing, hence non-_ vinced our officers last year that some 


located the missing letters. 


important and not worthy of serious 


changes were indicated, and that the 
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This may seem like an extreme ex- study and improvement. It is not advantages to be derived from an 


orderly centralized filing system out- 
weighed the initial cost of the installa- 
tion and the salary of an employee 
whose full-time responsibility it would 
be to make the system work. 

While we were about it we decided 
to do a complete job by installing not 
only a centralized system for filing 
away correspondence, but also a cen- 
tral information file of customer 
activity as well. A separate office on 
the basement floor -was made our 
filing headquarters, and a competent 
employee was placed in charge. This 
latter point, we think, is worth 
emphasizing. 


ONE of the major advantages of a 

centralized filing system, it seems to 
us, is that it fixes the responsibility for 
filing accuracy and efficiency upon one 
individual. This in turn makes the 
selection of personnel for the work of 
prime importance... As a matter of 
fact, banks should probably be more 
careful than other businesses in their 
choice of file clerks, since much of their 
correspondence is of a_ confidential 


i 
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All material is pre-sorted in portable tray and filed daily 
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Cashier Dishongh receiving correspondence from the file clerk 


nature. There is danger of litigation 
and loss of customer good will through 
lack of dependable follow-ups, or the 
misplacing of vital papers. 

Yet despite these considerations, and 
the fact that intelligent file service 
obviously requires a person with some 
knowledge of bank operations, it is a 
common practice to “break in” new 
employees on filing work first of all. 
It is usually regarded as a stepping 
stone to other duties, and there are 
frequent changes in personnel. 


HE guardian of our files, Miss 

Louise Ramsey, is a graduate of the 
University of Arkansas who specialized 
in accounting and banking, and who 
takes a professional interest in her 
work. She believes that the file records 
should be as accessible as any other 
records in the bank, and that it is 
virtually as important for material in 
the files to “‘balance” against with- 
drawal requests as for the bank’s 
books to be in balance. 

Perhaps at this point it should 
be mentioned that even before the 
filing system was installed, a compre- 
hensive filing manual was prepared. 
In this manual, which outlines specific 
‘instructions for each detail of the filing 
operation, the best thoughts of experts 
on the subject were applied to the 
bank’s particular requirements. It 
sets up indexing rules, sorting proce- 
dure, method of establishing cross 
references, follow-up technique, trans- 
fer schedule for removing material to 
inactive files, and a great many other 
details. The file clerk follows the 
manual instructions to the letter, which 
makes for uniformity and maximum 
efficiency of operation. 

All the departments in the bank use 


the central file for correspondence, with 
four exceptions. The rental, insurance 
and personal loan departments do not, 
because they are too remotely located 
to receive service on references. The 
trust department handles its own 
papers because the nature of many 
trust documents is such that only 
persons familiar with trust accounting 
are qualified to handle them. 

Each morning the file clerk makes 
the rounds of the various departments 
to deliver material scheduled for 
follow-up that day, and to collect 
papers released for filing. These 
papers are sorted immediately upon 
arrival in the file room, so that they 
are always accessible for reference 
even previous to filing. They are 
first sorted in a portable filing tray, 
which contains guides matching those 
in the regular file drawers. At the 
same time, cross reference sheets are 
made up where indicated, and follow-up 
ticklers are prepared. All material in 
the sorting tray is filed away at least. 
once a day. 

Into the central files comes general 
correspondence, bond correspondence, 
and credit information, Without going 
into too much detail, the method of 
filing this material is as follows: 

General correspondence is classified 
by name according to fixed indexing 
or alphabetical rules set up in the 
filing manual, and if there are more 
than six or eight papers a year for one 
name, an individual folder is prepared 
for that source. Papers from infre- 
quent correspondents are filed in 
alphabetically-arranged miscellaneous 
folders, in date sequence, so that the 
latest material is always in the front. 
Cities and names represented by a 
considerable volume of correspondence 


are given prominence with special 
name guides of larger size. At the 
close of the year all general corre- 
spondence is transferred to an inactive 
file maintained in the same room, 
where it remains conveniently acces- 
sible for another year, after which it is 
stored away for a total of six years and 
then destroyed. 

The centralized credit information 
file accommodates papers relating to 
borrowers and prospective borrowers. 
These include financial statements and 
loan applications, mercantile credit 
reports, and correspondence regarding 
notes, collateral, or lines of credit. 
Material pertaining to borrowers is 
filed away in individual folders, in 
alphabetical sequence. Credit infor- 
mation concerning non-borrowers is 
placed in alphabetical order in miscel- 
laneous folders. In addition, two 
credit folders are kept for each corre- 
spondent bank having business rela- 
tions with us, one with a green label 
for credit history and another with a 
brown label for financial statements. 
Information on firms issuing commer- 
cial paper is also filed here under the 
names of the corporations, these folders 
having purple labels to distinguish 
them. Periodically the entire credit 
information file is reviewed by an 
officer from the loan and discount 
department, and obsolete material is 
removed to storage. 

The third general class of corre- 
spondence coming into central files 
pertains to bonds. That dealing with 
coupon collection or safe-keeping of 
customers’ bonds goes into the general 
correspondence file. Data on bonds in 
the bank’s investment account, and 
information on bonds for which the 
bank is paying agent under a trust 
agreement, constitute a separate semi- 
permanent file. These are classified 
first by the issuing body, whether it be 
a unit of the Federal or state govern- 
ment, a municipality, or a corporation. 
All municipalities are grouped accord- 
ing to county, and other types of bonds 
are alphabetized by name of issuing 
body. 

A duplicate set of folders is provided 
for each county, one for permanent 
financial or statistical data about the 
county or any municipality therein, 
and one for all correspondence about 
bonds issued in the county except those 
for which the bank is paying agent. 
Each bond for which the bank is pay- 
ing agent is represented by an indi- 
vidual folder in which correspondence 
is accumulated in date sequence until. 
the issue is paid out. Two transfer 
methods are used for this bond corre- 
spondence file: There is perpetual 
transfer of paid out issues, and a five- 
year transfer of county correspondence. 
County financial history does not 
transfer. 


See BANK FILING—Page 35 
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Three Plans for Financing 
Defense Projects 


Financial aspects of the national 
defense plan are now virtually settled 
as a result of a number of special acts of 
Congress, and agreements by officials 
of the National Defense Advisory 
Commission and other government 
agencies. 

Private capital will be used to a 
considerable extent in financing new 
plants and machinery needed to pro- 
duce the various kinds of armament 
and defense equipment, most of which 
is already under contract, but govern- 
ment money will be used to the extent 
that banks and other investors and 
investing institutions do not feel free 
to act or for projects not adapted to 
private investment. Many banks will 
find opportunities for making loans to 
defense contractors or their subcon- 
tractors to finance additions to plant, 
or to furnish working capital, and when 
the defense program gets under full 
swing it is expected to stimulate other 
lines of business and thus raise the 
general level of commercial credit in 
use. 

Most important of the new laws, 
from the standpoint of banks, is that 
authorizing a so-called ‘‘bankable con- 
tract” for defense purchases. This 
law, otherwise known as the Barkley- 
Sumners act, permits the holder of a 
government contract to assign his 
claim against the government to 
another party with the consent of the 
appropriate Federal officials, whereas 
previous laws prohibited the assign- 
ment of any sort of claim against the 
government. Under the authority of 
this act, the Defense Commission has 
worked out a form of contract which is 
acceptable to banks and which permits 
the contractor to use the contract as 
collateral in securing a bank loan to 
purchase machinery and provide work- 
ing capital. Another provision of law 
essential to the successful operation of 











———— 


WILLIAM S. KNUDSEN, Defense Commissioner 





. . . . finds commercial banks eager to do their part in defense program 


this type of contract and loan was 
written into the excess profits tax bill, 
the Second Revenue Act of 1940, per- 
mitting the cost of defense plants to be 
amortized for tax purposes over a 
period of five years. 

There are now three general ways of 
financing the construction and oper- 
ation of defense plants, in addition to 
those provided by the Reconstruction 
Finance Corporation. Under the first 
plan, used for smaller contracts and 
where only additions to existing fac- 
tories are required, the contractor 
makes his own arrangements for 
obtaining capital and owns his new 
facilities outright; his only recom- 
pense is through the sale of completed 
articles to the government and in the 
privilege of amortizing the plant for 
tax purposes in five years. 

The second method is by use of a 


bankable contract. Under such a 
contract the government agrees to buy 
a certain number of articles (tanks, 
airplanes, etc.) at a given price, and 
also agrees to finance the plant to 
produce them, paying the cost in five 
annual installments. This construc- 
tion contract can then be assigned to a 
bank if the entire amount of capital is 
needed immediately, and the annual 
payments can be used to retire the 
bank loan. At the end of five years 
the government owns the plant but the 
contractor has an option to purchase 
it at cost less depreciation. These 
contracts contain detailed provisions 
regarding the rate of depreciation, 
terms of the option, method of negoti- 
ating a selling price if the terms of the 
option are not satisfactory, and obliga- 
tion of the government to separate its 
property from that of the contractor 
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PRESTON DELANO, Comptroller of Currency 


. releases first half earnings figures for national banks 


in case no sale is made. This form of 
contract is said to be fair to the con- 
tractor, to his creditors, and to his 
competitors, since the government 
takes the risk of owning a plant‘of no 
value for commercial purposes, for if 
the plant could be used for further 
defense orders or could profitably be 
converted to peace-time uses the con- 
tractor is in position to acquire it at a 
fair price. 

The third method is known as 
“ordnance-owned, agent-operated,” 
and is used for plants which have no 
peace-time use, such as armor-plate 
and projectile factories. Here the 
Army or Navy owns the plant outright 
and contracts with a commercial firm 
to operate it and turn out whatever 
types and amounts of goods are speci- 
fied. The contractor supervises the 
erection of the plant on a fixed-fee 
basis and either the same or another 
firm has an operating contract also on 
a fixed-fee basis. When the defense 
emergency is over the government can 
junk these plants or maintain them in 
stand-by condition as it sees fit. This 
type of plan is used where it is felt 
that it would be impossible to secure 
private financing except under a con- 
tract requiring the government to 
repay the entire cost of the plant in the 
form of very high unit prices for the 
goods produced. 

In addition to these three general 
plans, the RFC has facilities for aiding 
the defense program. It will make 
working capital loans to contractors 
operating under any of the three types 
of contracts in cases where bank credit 
is not available, but, as in non-defense 
business loans, it prefers to make such 
loans jointly with commercial banks 


and will sell banks a participation in 
loans it has already made. RFC 
money may be used in a number of 
ways. If it suits his needs, a contractor 
may form a subsidiary corporation to 
build a plant to fill defense orders, and 
this subsidiary can obtain an RFC 
loan for the entire cost of the plant 
with the plant as sole collateral. In 
this way the RFC will own the plant 
eventually unless the parent corpora- 
tion desires or is able to pay off the 
mortgage. Or, a new RFC subsidiary, 
the Defense Plant Corporation, will 
build a factory itself and rent it to a 
contractor at so much per unit pro- 
duced. 

The ability of private capital to 
finance the bulk of the defense program 
was shown by a special canvass of the 
larger banks made by the Federal 
Reserve Board at the request of the 
National Defense Advisory Commis- 
sion. By telegram the twelve Federal 
Reserve banks were asked to ascertain 
what funds the larger banks in their 
districts had available for loans to 
defense contractors under the new 
bankable contract, and the reply was 
that at least $3,000,000,000 can be so 
loaned by commercial banks of the 
country. In commenting on this hasty 
survey, William S. Knudsen, one of 
the Defense Commissioners, said: 

“This forty-eight-hour test mobili- 
zation of bank credit available for 
defense plant construction loans shows 
that the commercial banks of the 
country are eager to do their part in 
the national defense program. Not 
only are they eager, but they stand 
ready with funds far in excess of the 
amount needed for this purpose. I 
believe that manufacturers needing to 


expand their plants on account of the 
defense program should have no 
trouble in obtaining funds for con- 
struction promptly and at low rates of 
interest through their usual banking 
connections.” 

The RFC, just given an additional 
$1,000,000,000 lending authority, has 
already made commitments of more 
than $560,000,000 for loans and stock 
purchases to assist the defense pro- 
gram. About half of this figure is for 
loans to business concerns, much of 
which may be taken over by banks, 
and the remainder is advances or stock 
purchases for its own subsidiaries, the 
Defense Plant Corporation, Defense 
Supplies Corporation, Rubber Reserve 
Company, and Metals Reserve Com- 
pany. The latter three were organized 
to purchase and hold stocks of both 
domestic and foreign materials essen- 
tial to defense. 

The “draft industry” provision in 
the conscription act is not likely to 
interfere with the investment of private 
capital in facilities for filling defense 
orders, for while this statute permits 
the government to take over a factory 
and operate it to produce defense 
materials if the owner refuses or is 
unable to fill vital contracts, Army and 
Navy officials have stated publicly 
that they have no intention of exercis- 
ing this authority except in extremely 
unusual cases. They realize that 
government officials could not operate 
a factory as efficiently as its owners, 
and they feel that this law does not 
constitute any actual threat to private 
industry. 

A new general law has been enacted 
to relieve members of the military 
forces from civil liabilities while in the 
service, replacing hurried amendments 
contained in the conscription act and 
the law mobilizing the national guard. 
The new law differs only in minor 
details from the earlier provisions and 
follows closely the soldiers and sailors 
civil relief act of 1918, but applies to 
all branches of the service and all their 
members, whether conscripts, volun- 
teers, or reservists, and is a general 
law and not confined to the present 
emergency. Its provisions are similar 
to those of the conscription law 
described in the October issue of The 
Burroughs Clearing House (page 15.) 
Service men are not relieved of their 
financial obligations, but courts are 
directed to grant adjustments or post- 
ponements to the extent that those 
affected are unable to fulfill their obliga- 
tions by reason of military service. 
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National Bank Gross Earn- 
ings Rise, Profits Decline 


Measurably reduced profits from 
securities sold were primarily responsi- 
ble for the fact that net profits of the 
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New Definitions of Executive and Administrative Employees 


Many bank employees are exempted from the overtime 
and record-keeping requirements of the Federal wages and 
hours law under new definitions of ‘“‘administrative’’ employees 
made effective by the Wage and Hour Division of the Depart- 
ment of Labor on October 24, the date on which the law 
required payment of time-and-one-half to all non-exempt 
employees for work beyond forty hours per week. 


The new regulations follow a series of hearings during the 
summer at which spokesmen for banks and many other 
industries complained of the difficulties of keeping track of the 
time and paying overtime to employees whose work does not 
fit into a time schedule but who were not exempt from the 
law under the old definitions of employees engaged in an 
“executive,” ‘‘administrative,”’ “‘professional,’’ or ‘‘outside 
salesman”’ capacity. As a result, all four definitions have 
been rewritten, though the definition of ‘‘executive’’ was not 
changed materially. 


Under the new definition an ‘“‘executive’”’ employee, to 


be carried on the payroll records as exempt from overtime, 
must meet six tests: 


i—His primary duty consists of the management of the 
establishment in which he is employed, or a customarily 
recognized department or subdivision thereof. 

2—He customarily and regularly directs the work of other 
employees therein. 

3—He has the authority to hire or fire other employees, 
or his suggestions and recommendations as to the hiring or 
firing and as to the advancement and promotion or any other 
change of status of other employees are given particular weight. 
4—He customarily and regularly exercises discretionary 
powers. 

5—He is compensated for his services on a salary basis 
at not less than $30 per week (exclusive of board, lodging or 
other facilities). 

6—His hours of work of the same nature as that per- 
formed by non-exempt employees do not exceed 20 per cent 
of the number of hours worked in the work week by the non- 
exempt employees under his direction. But this sixth require- 
ment does not apply in the case of an employee who is in sole 


charge of an independent establishment or a_ physically- 
separated branch establishment. 


The new definition of an ‘‘administrative’’ employee reads 
as follows: 


The term “employee employed in a bona fide * * * 
administrative * * * capacity” in section 13 (a) (1) of the 
Act shall mean any employee 


(A) who is compensated for his services on a salary or fee 
basis at a rate of not less than $200 per month 
(exclusive of board, lodging, or other facilities), and 


(B) 1—who regularly and directly assists an employee 
employed in a bona fide executive or administrative 
capacity (as such terms are defined in these regula- 
tions), where such assistance is non-manual in nature 
and requires the exercise of discretion and independ- 
ent judgment; or 


2—who performs under only general supervision, 
responsible non-manual office or field work, directly 
related to management policies or general business 
operations, along specialized or technical lines re- 
quiring special training, experience, or knowledge, 
and which requires the exercise of discretion and 
independent judgment; or 


3—whose work involves the execution under only 
general supervision of special non-manual assign- 
ments and tasks directly related to management 
policies or general business operations involving the 
exercise of discretion and independent judgment. 


The report points out that although the terms ‘‘executive”’ 
and ‘“‘administrative’”’ ‘‘are in a large degree overlapping in 
common usage, it is both urgent and appropriate to limit the 
term ‘executive’ to persons whose duties include some form of 
managerial authority—to persons who actually direct the 
work of other persons. The term ‘administrative’ can thus be 
reserved for persons performing a variety of miscellaneous 
but important functions in business. This latter group is 
large in modern industrial practices and includes typically 
such persons as bank tellers, personnel managers, credit 
managers, buyers, supervisors of machine tools, safety direc- 


tors, claim agents, auditors, wage rate analysts, tax experts 
and many others.” 

















Under previous regulations there was no distinction between executive and administrative employees 


5,170 national banks in United States 
and possessions declined $25,902,000 
during the first six months of this year, 
as compared with the first half of 1939, 
although there was an increase in net 
operating earnings of $3,526,000. 

Thus profits on securities sold during 
the first six months ended June 30 
aggregated $53,286,000 as against $84,- 
517,000 in 1939, a decline of $31,- 
231,000. 

Other figures released by Comp- 
troller of the Currency Preston Delano 
revealed reported gross earnings of 
$426,008,000 for the first half of 1940, 
an increase of $9,969,000. 

Operating expenses were $296,256,- 
000 as against $289,823,000 for the 
first six months of 1939, representing 
an increase in salaries and wages, 
taxes and miscellaneous expenses, and 
a reduction in interest on deposits. 
Net operating earnings were $129,- 
752,000 as against $126,216,000 last 
year. 

The principal items of operating 
earnings for the past six-month period 
were $201,012,000 from interest and 


discount on loans, an increase of 
$12,646,000, and $142,063,000 from 
interest and dividends from bonds and 
securities, a decrease of $8,442,000. 

Net profits before dividends for the 
six months ended June 30 amounted to 
$112,968,000, which corresponds to an 
annual rate of 14.70 per cent of the 
par value of common and preferred 
stock and 6.50 of capital funds. 

Dividends declared on common and 
preferred stock in the first half of 1940 
totaled $68,259,000, in comparison 
with $70,216,000 in the first half of 
1939. The annual rate of dividends 
was 8.88 per cent of common and 
preferred capital and 3.93 of capital 
funds. 

« ° * 


First Complete Report on 
Installment Financing 


Commercial banks have entered the 
installment sales financing business on 
such a scale during the last five years 
that in 1939 they purchased’ some 
$750,000,000 of this paper and held 


$451,243,000 of it at the end of the 
year, it is disclosed in the first com- 
plete census of the sales finance busi- 
ness, just released by the U. S. 
Bureau of the Census. 

The report, a 50-page booklet giv- 
ing the history, detailed statistics, and 
much interesting comment on install- 
ment credit, states that sales-finance 
companies have been heavy borrowers 
from banks, but that increasingly since 
1934 banks have entered the sales- 
finance field themselves and are pur- 
chasing large quantities of retail in- 
stallment paper directly from dealers 
or to a smaller extent through paper- 
purchasing companies. At the end of 
1939, bank holdings of this class of 
paper totaled $541,243,000, or 28.6 
per cent of the combined holdings of 
banks and _ sales-finance companies. 
Of the 13,493 insured commercial 
banks of the country 10,381 reported 
that they handled retail installment 
paper. 

The report covers some 2,548 offices 
of 1,086 sales-finance companies. 

See WASHINGTON VIEWPOINT—Page 38 





Fort Worth National Bank, Fort Worth, Texas 


San Francisco Bank, San Francisco, California 
Santa Claus motif features lobby decorations 


President Parker Maddux joins Christmas carolers 


(CHRISTMASL 


A timely survey of bank participatifi in 
charitable activities, good will para: 


O all men Christmas is a high 
point in the year and in few 


By JOHNFA 


The Bank for Savings, New York City 
. . . for sweet charity's sake 


The Washington Loan and Trust Company 











businesses is this so generally 
recognized as in American banking. 
Virtually every bank in the country, 
it seems, has some way of its own of 
commemorating the season. 

In an article hke this 1t is not pos- 
sible to cover the whole field of bank- 
ing’s participation in the Christmas 
festival of past years, nor to indicate 
definitely what individual banks are 
planning for this year. Such a subject 
is too broad for the space allotted. 
Hence this article will necessarily 
point to only a few of the many out- 
standing examples of charitable, public 
relations and advertising activities of 
banks at the Christmas season. 

Any tendency to regard banks as 
austere, emotionless institutions is 
contradicted by the Santa Claus role 
that so many assume toward the less 
fortunate, particularly the needy chil- 
dren, in a great variety of Yule 
charities. 

Typical is the Children’s Party 
given by The Bank for Savings in the 
City of New York Jast December 22, 
at which former Governor Alfred E. 
Smith personally distributed 130 dolls 
to kiddies between the ages of six to 
ten, selected by the leading charitable 
organizations of the city. The dolls 
were dressed by women members of 
the bank’s staff, and by wives and 
relatives of men employees. For 
several weeks prior to the party they 


were on display in the main banking 
room where they attracted much 
favorable attention from depositors. 

‘““Many of the doll dresses were un- 
usual, one being made from thirty 
yards of lace,” states Vice-president 
R. R. McElvare, “but regardless of 
whether a child received a_ very 
elaborately dressed doll or one with a 
simple costume, she seemed to prefer 
her own to any of those given to the 
other children.”” To top off the occa- 
sion, refreshments were served in the 
bank dining room. Plans for a similar 
party at Christmas time this year are 
being worked out. 

Last year the customers of the 
Washington Loan and Trust Company 
in the nation’s capital were greeted in 
the banking lobby by a smiling-faced 
Santa Claus figure standing beside a 
beautifully decorated Christmas tree, 
under which was piled a mass of gifts 
of great variety. They were the 
contributions of the entire personnel 
of the bank, from the president to 
messengers and clerks. and all the 
gifts were distributed through the 
Council of Social Agencies in time to 
gladden many homes not on Santa’s 
list. The Washington Loan and Trust 
Club, an employee organization, was 
responsible for this fine Christmas 
activity which is to be repeated again 
this year. Not only did the club 











Lincoln National Bank and Trust Company, Fort Wayne, Ind. 
Hundreds of school children gather for bank's Yule songfest 
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receive many congratulations upon its 
practical application of the Christmas 
spirit, but many who viewed the tree 
and presents asked permission to add 
their contributions to the gift pile. 

Programs such as these not only are 
a lot of fun for everyone around the 
bank, but they also serve to knit the 
staff more closely together, and inci- 
dentally do much to humanize the 
institution in the eyes of the public. 

To mention all such charitable 
activities would obviously be impos- 
sible. Likewise, to review fully the 
subject of Christmas decorations would 
entail mentioning perhaps half the 
banks in the country, so the matter 
will have to rest with two or three 
examples. 


HE Fort Worth National Bank last 

year used the Santa Claus motif 
throughout its lobby. The main por- 
tion of the display was composed of 
a full-rounded figure of Santa Claus, 
nine feet high, posed on a simulated 
snow-covered roof with chimney, and 
placed on a platform over the stairs 
leading to the basement floor. 

‘This location was chosen,” Richard 
B. Taylor of the bank’s advertising 
department explains, “‘because_ the 
stairs lead to the school savings depart- 
ment and children coming in to get 
Christmas spending money could not 


help but see the figure. Indeed, some 
of the smaller children often became 
so excited over seeing such a huge 
figure of the season’s patron saint that 
the dignity of our lobby did not 
prevent them from emitting squeals 
and whoops of pleasure.” 

Beyond this central Santa Claus 
theme, the lobby was further decorated 
by large Santa Claus masks set against 
the columns around the lobby floor, 
while across the main Santa Claus 
platform was a blue neon sign extend- 
ing “‘Season’s Greetings.”” In addition 
to the bank’s own customers, many 
other persons visited the lobby to see 
the decorations. 

Similarly, Santa Claus was the 
inspiration for a novel window display 
at the First National Bank of Stevens 
Point, Wisconsin. Back in 1917, the 
bank acquired a mechanical figure of 
Uncle Sam for use in Liberty Loan 
Drives. The figure tapped on the 
window with one hand and pointed to 
a sign with the other. 

*“As the figure had a removable 
head,”’ President J. W. Dunegan re- 
lates, “‘we decided to have additional 
heads made representing Santa Claus, 
a local police officer, and Andy Gump, 
and to use them in connection with our 
Christmas Savings Club. We kept the 
Santa Claus figure in the window from 
the latter part of November until 
December 24, and as an advertisement 
published a telegram in the local paper 

See CHRISTMAS ACTIVITIES—Page 36 


First National Bank in St. Louis, St. Louis, Mo. 
White trees and hundreds of blue lights in savings lobby 
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eleven years ago—October 21, 

1929—here in the heart of the 
“Salad Bowl of America” the Salinas 
National Bank has learned that financ- 
ing the vegetable industry can be an 
exceedingly profitable country bank 
function. I don’t refer to loans to 
farmers for vegetable production, but 
rather to loans to support the ship- 
ment of such vegetables as lettuce, for 
example, from our valley to the com- 
mission merchant who supplies your 
corner grocery. At first glance such a 
highly perishable commodity as lettuce 
would appear to be about the weakest 
possible sort of bank loan collateral. 
Yet this is not so. In the course of a 
year we make almost $3,000,000 worth 
of these loans and we have never had a 
loss. Indeed, this type of loan 
approaches closely the loss-proof ideal 
of American banking. 

But before I go into the mechanics 
of vegetable industry financing, per- 
haps I should tell something about the 
industry itself. In doing this, to avoid 
confusion, I shall speak only of lettuce, 
the largest single source of these loans 
for us. That the same principles are 
applicable to other vegetables (all of 
which we have financed) is indicated 
by the number of carloads of various 
vegetables shipped from the Salinas- 
Watsonville area in 1939. Thus while 
there were 26,477 cars of lettuce, there 
were also 3,706 cars of carrots; 3,399 
cars of mixed vegetables; 507 cars of 
broccoli; 345 cars of tomatoes; 319 
cars of peas; 183 cars of celery and 134 
cars of cauliflower. It would have 
taken a freight train 287 miles long 
to have moved that crop from the 
Salinas area. That is a lot of vegeta- 
bles and it means a lot of bank credit. 


Qlaieve its establishment just about 


HOWEVER, returning to the subject 

of lettuce, the lettuce fields seem to 
stretch away endlessly across the valley 
floor, but the crop is for the most 
part produced on small parcels of 
leased acreage, each operated by an 
individual grower. Obviously, these 
small growers cannot ship to far-away 
markets. Hence they contract to sell 
their crops to local shippers who, in 
turn, sell in carload lots to commission 
merchants located in all the larger 
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The Handling of 


Propuce LOANS 


By 
L. E. WYATT 


Vice-president and cashier, Salinas National Bank, 
Salinas, California 


Located in the heart of what is known as the Salad 


Bowl of America, this $5,000,000 bank lends nearly 
$3,000,000 to vegetable shippers annually ...and has 


yet to take a single loss. 


Here the author details 


the financing method, its advantages and safeguards 


cities of the country. Sometimes these 
commission merchants employ buyers 
who come to Salinas to contact the 
shippers and sometimes the shippers 
employ agents or salesmen to contact 
the merchants on their home grounds. 
But in one way or another they get 
together and, of course, in any case 
the commission merchant deals in other 


things than lettuce. Aside from that, 
he will carry a full line of other fresh 
vegetables —potatoes, onions, beans, 
peas, beets, carrots, turnips, spinach, 
etc.—which he gathers from every 
part of the country in carloads to sell 
in crates to the corner grocery stores 
throughout his trade area. I bring 
this out to show the size and financial 


Mr. Wyatt, left, confers with shipper on vegetable loan 
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responsibility which a well established 
commission merchant must have. He 
is big business and his financial stand- 
ing can be checked as accurately as 
that of a steel company to determine 
whether or not his commitments are 
good. In bank financing of. the 
vegetable trade this is important. 


A S an example take the Salinas John 
“.“ Doe Lettuce Company whose New 
York agent sells ten carloads of lettuce 
to the James Roe Brokerage Company 
in New York City. Roe agrees to pay 
on delivery in New York, but Doe 
wants his money now. He comes to 
us for a loan on a sight draft and bill 
of lading so that he can buy and ship 
additional lettuce for sale perhaps in 
Chicago. Now the total amount of 
the Roe contract runs to something 
like $5,000 and we.can’t lend Doe that 
much on his own statement alone. 
Hence we check Roe. His credit 
stands inspection. Therefore we make 
the loan, for having contracted for the 
lettuce, Roe must take it as agreed. 
This “must” is an important one con- 
sidering the nature of the business. 
The invoice calls for a specified grade 
of lettuce to be delivered in satis- 
factory condition. But lettuce is 
highly perishable and you may ask 
what happens if Roe should claim that 
it had deteriorated in shipment and 
was thus not subject to his contract. 
On a falling market, it is, at least, 


It is suggested that vegetable industry financing methods can be adapted to other commodities in other communities 


imaginable that such a thing might 
happen if Roe’s ethics were, let us say, 
elastic. In such a case our loan would 
be endangered.. However, Roe cannot 
do this. If he attempts to refuse the 
shipment for such a cause, an inspector 
from the United States Department 
of Agriculture can be called’ in to 
examine the true state of the ship- 
ment. If it is found as described, Roe 
must take it or lose his license to 
operate in the commission business. 
I do not mention this because sharp 
practice of this kind is common in the 
business, because it is not, but merely 
to stress again the high standards of 
responsibility to which the commission 
merchant must adhere, if he is to stay 
in business for very long. Parentheti- 
cally, I might add that if Roe’s claim 
in the above instance should be valid, 
the railroad is responsible. 
Actually, therefore, when a loan of 
this kind is made, it is not so much 
against a perishable commodity as it 
is on the basis of two name paper. 
The amount of the loan, in proportion 
to the value of the shipment involved 
depends on the standing of the respec- 
tive names to the contract. If both 
names stand the most rigid inspection, 
we can lend 100 per cent of the invoice, 
otherwise we fix on a lesser percentage. 
The interest rate on all loans is the 
same, but the term varies with the 
time elapsing between the date of 
shipment and the date advice of pay- 








ment is received back in Salinas. On 
an average these loans probably run 
for about twelve days each and if, for 
some reason, payment does not get back 
to us within thirty days (a rare event, 
indeed) we call on our local borrower 
immediately to take his obligation out 
of the bank. 


S I said earlier, we have never had 

aloss on these loans. This is partly 
due, perhaps, to our system of handling 
them, which is an adaptation of the 
standard bankers’ acceptance. Thus 
in the case of the sale of Doe to Roe, 
when Doe had his shipment in order 
he brought us the bill of lading cover- 
ing each car, together with his invoice 
and any instructions he wished to go 
forward to the delivery point, at the 
same time he drew on us a sight draft 
in the amount involved in the case of 
each bill of lading. To these docu- 
ments we attached a slip in duplicate 
describing the draft and quoting the 
bill of lading car number. These slips 
(one to be returned to us, the other to 
be retained at the other end) together 
with the other documents, all stapled 
together, were then sent to our New 
York correspondent to effect payment. 
The draft, of course, had been en- 
dorsed and its face was stamped 
“Proceeds of this draft is the property 
of the Salinas National Bank. Full 
amount must be sent to Salinas 
National Bank.” This assures us of 
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UNIFORM STRAIGHT BILL OF LADING 
ORIGINAL—NOT. NEGOTIABLE 

Southern Pacific Company—Pacific Lines 








« ______Sallinas, Calif. 


RECEIVED, subject to the classifications and tarifis in eflect on the date of the issue of this Bill of Lading, 


August 16, 





ies JOHN DOE LETTUCE COXPANY 





PERSONAL 
INSPECTIONS 


TELEPHONE 


REFERENCE 
SALINAS NATIONAL BANK 


SOLD TO. $ ROE BROKERAGE COMPANY, 


JOHN DOE LETTUCE COMPANY 


SHIPPER - BROKER 
SELECTED VEGETABLES 
MAIN OFFICE 


SALINAS, CALIF. 


MARKET 
INFORMATION 


eal 


pare_August 16, 1940 m 





NEW YORK, N. Y. 





DATE SHIPPED 8/16/40 Salinas, Calif. 


car 80907 


FILE A-1234 








312 crates of Lettuce "Superior" 


5--doz. 


468.00 
32.00 500.00 


@ 1.50 
Top Ice 





PERSONAL 
INSPECTIONS 


TELEPHONE 


anreRrnce 
SALINAS NATIONAL BANK 


JOHN DOE LETTUCE COMPANY 


SHIPPER - BROKER 
SELECTED VEGETABLES 
MAIN OFFICE 
SALINAS, CALIF. 


Car No. $0907 


MARKET 
INFORMATION 


x 


Local Freight Agent. N.G.& D.W. Railway Co. New York, N. Y. 


Our File No. A-1234 





At sight 


SALINAS NATIONAL BANK *2” 


SALINAS, CaLmm_August_ 16, 1940 


~ 


Pay TO THE ORDER OF” 








a Salinas National Bank 








$500.00 





DUPLICATE 


FROM SALINAS NATIONAL BANK 90-1319 


SALINAS, CALIFORNIA 


RETURN 
this slip with advice 
of payment. Report by 


N° 1626 





ORIGINAL 





For collection and (xo¢yngm_) (credit) when paid 


FROM SALINAS NATIONAL BANK 90-1319 


SALINAS, CALIFORNIA 


Date 6/16/40 


RETAIN 
this slip for your file. 
Return the BLU E 
one and report by 


N° 1626" 








Items or Documents (X) ° Drawer 


P.F.E. No. 80907 

INVOICE 
DELIVERY ORDER 
BILL OF LADING 
DATE DUE | 





Drawee 





John Doe Lettuce Co. 


James Roe Brokerage Co. 
New York, N. Y. 





To 
CENTRAL HANOVER BANK & TRUST COMPANY 
NEW YORK, N. ¥. 


The shipment is under bank 


title to the funds and prevents their 
attachment by a third party. 

What we really do, you see, is make 
a loan on the security of the Doe-Roe 
contract, which we are satisfied is 
good, and then hold the car of lettuce 
under our control until it is paid. The 
car cannot be released without the 
bill of lading and the bill cannot be 
released until the draft is paid. Thus 
effectively we hold the car until our 
loan is paid. Payment, of course, is 
automatic. Roe pays our draft in 
order to get the lettuce, our New York 
correspondent credits us and we credit 
Doe’s loan when we receive our 
correspondent’s advice. In the case 


INSTRUCTIONS 
NO PROTEST. 
Do Not Credit Until Paid. 
Deliver Documents Only on Payment of Amount Shown 


control until draft is paid 


of shipments to points where we do 
not have correspondents we instruct 
the local bank making the collection 
to credit us at some designated point. 
If there are any exchange or other 
charges against the draft these must 
be borne at the other end. In all 
cases the face of the draft must be 
remitted to us in full. From our stand- 
point the business is both clean and 
profitable. From the standpoint of 
our customers it gives them, in addition 
to a credit vehicle, a collection service. 
Indeed, so helpful to them is this last 
that it has become common practice 
for shippers to handle all their ship- 
ments in this way, even when no credit 


is involved. At the height of the 
lettuce season we often have as much 
as $250,000 in drafts outstanding. 
That implies something better than 
600 cars of lettuce on the track at one 
time, which is quite a bit of business 
for asmall country bank to be handling. 

Up to this point I have discussed 
this subject in its narrower aspects, 
but there are broader phases .as well, 
which ought to be remembered. Our 
vegetable shippers here in Salinas 
employ thousands of men in their 
sheds and fields. From this it follows 
that they must have large amounts 
of working capital. If this type of 
credit were not available to them, 
they would have to change their mode 
of operation. Either they would have 
to contract to the limits of their 
respective capital ability or they 
would have to turn over their busi- 
nesses to organizations in San Fran- 
cisco and Los Angeles, who could 
command the needed capital. In 
either of these events, Salinas would 
lose. In the first instance its industry 
would be curtailed. In the second it 
would be turned into a kind of planta- 
tion operated by and for the benefit of 
a distant management. I don’t know 
which would be the worse, because in 
both cases Salinas would be less 
prosperous. So, too, the Salinas Na- 
tional Bank would be less prosperous. 
What hurts the local community hurts 
the local bank, and conversely what 
helps the one helps the other. 


FSSENTIALLY, I think, the bank can 

be most helpful to all concerned if it 
strives to find ways to engage in the 
old-fashioned business of commercial 
banking. That is, if it lends, as far as 
possible, in self-liquidating channels. 
This follows, not only because self- 
liquidating loans, such as these I have 
described in the case of lettuce, are 
the best loans a bank can make from 
the banking standpoint, but because 
they give the borrower his money the 
moment he has earned it. This re- 
leases to him his capital, so that he 
can use it to earn more. Thus this 
kind of lending contributes to growth 
as can no other kind. 

It may be that there are few small 
cities like the “Salad Bowl” with its 
huge volume of lettuce shipments, but 
in every town where a producer or 
shipper is selling to the outside world 
and waiting for his money, I would 
guess that some adaptation of our 
vegetable industry financing methods 
can be found to help him and his bank 
grow, just as we have grown from 
capital resources of $312,000 and total 
resources of $469,000 on December 31, 
1929, to capital resources of $659,000 
and total resources of $4,838,000 on 
December 31, 1939. Vegetable fi- 
nancing isn’t alone responsible, but it 
has contributed a large share. 











THE BURROUGHS CLEARING HOUSE—November, 1940 25 
he 
ch 
1g. 
: The CLEARING HOUSE of PICTURES 
ne 
28S 
= JOHN D. HOSPELHORN ... Mr. Hospelhorn, deputy bank commissioner 
ts. of Maryland since 1923, was elected president of the National Association of 
11, ilies Supervisors of State Banks at the annual convention held September 17-20 at 
oe re : Richmond, Va. With the exception of an intervening period of distinguished 
te ‘3 «i World War service, he has been associated with the state banking department of 
aie : Maryland ever since his graduation from business college in 1916. 
- ? : il Elected first vice-president of the association was Rulon F. Starley, Utah 
oe ~ 2 : banking commissioner, while Elwood M. Brooks, Kansas commissioner, was 
‘of : Be 99 F moved up to the second vice-presidency. A. E. Wilde, chief state bank examiner 
- 4 of Wyoming, was elected treasurer, and Irving A. J. Lawres, special assistant to 
ie ! é . Superintendent White of New York State, was re-elected secretary. 
ve MISS EMMA E, CLAUS... Miss Claus is the new president of the 
raul National Association of Bank Women, having been elected at the 18th annual 
ey convention held September 19-21 at Atlantic City. She is secretary-treasurer, 
Si~ trust officer and director of the Bankers Trust Company, Gary, Indiana. 
an Other association officers elected include: vice-president, Miss Elizabeth S. 
ld , <a ‘ Grover, The Chase National Bank, New York City; recording secretary, Miss 
In SPA GP Fah Oe Gertrude Greenwald, Bankers Trust Company, Gary, Indiana; corresponding 
ald JOHN D. HOSPELHORN secretary, Miss Gertrude M. Jacobs, Marshall & Ilsley Bank, Milwaukee; treasurer, 
¢ Miss Anne E. Fryer, Rhode Island Hospital Trust Company, Providence. 
ta- NEW A. B. A. DIVISION PRESIDENTS ... Chosen to head their re- 
_ of spective A. B. A. activities during the coming year are the following division presi- 
ow dents, elected at the recent annual convention: National Bank Division, ANDREW 
in PricE, president, The National Bank of Commerce of Seattle, Seattle, Washington, 
ess and general chairman of last year’s A. B. A. convention. State Bank Division, 
Na- Harry A. BRYANT, president of the Parsons Commercial Bank, Parsons, Kansas, 
us. and past president of the Kansas Bankers Association. Savings Division, Roy R. 
rts MARQUARDT, vice-president, The First National Bank of Chicago, with which he 
hat has been connected since boyhood. Trust Division, CAanL W. FENNINGER, vice- 
president, Provident Trust Company of Philadelphia, and past president of the 1 
-_— i. Pennsylvania Bankers Association. State Secretaries Division, Anmitr H. Coarte, 1 
pan aa secretary for the past thirteen years of the New Jersey Bankers Association. 1 
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CANADIAN BANKING 





By JAMES MONTAGNES 


Bank of Nova Scotia’s New 
Assistant General Manager 


N. W. Berkinshaw has been ap- 
pointed assistant general manager of 
the Bank of Nova Scotia, after four- 
teen years as manager of the Montreal 
branch. He entered the employ of the 
bank in 1902, and prior to his long stay 
in Montreal he served as accountant 
at Calgary and manager at Toronto 
and Vancouver. In his new duties he 
will be located in Toronto. 

« * . 


Canadian Banks at New 
U. S. Defense Bases 


Commercial banking in Newfound- 
land, where the United States now 
has been leased naval and air bases 
by Great Britain, is in the hands of 
four Canadian banks. Not quite as 
exclusively, Canadian banks are promi- 
nent in the British West Indies where 
new United States naval and air bases 
are also being located. 

In Newfoundland the Bank of Nova 
Scotia, Bank of Montreal, Royal Bank 
of Canada and the Canadian Bank of 
Commerce, have been in business since 
1895 following the collapse late in 1894 
of the Newfoundland banks. Cana- 
dian banks were asked to step in, 
the first being the Bank of Nova Scotia 
with head office closest in Halifax, and 
the others following within a few 
months. With the exception of the 
Newfoundland Government Savings 
Bank and Post Office savings offices in 
the smaller settlements in Britain’s 
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POSTING AND PROVING PLANS 
FOR A BANK'S COMMERCIAL 
BOOKKEEPING DEPARTMENT 


This booklet will help you compare 
methods and determine whether there 
is a way to reduce costs. It is yours for 
the asking. Just write, on your letter- 
head, to 


BURROUGHS ADDING MACHINE CO. 
6071 Second Avenue _ Detroit, Michigan 
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oldest colony, Canadian banks do all 
of Newfoundland’s banking. 

Newfoundland currency and bank 
notes of the four Canadian banks are 
used in the colony. The Newfound- 
land dollar has been closely tied to the 
Canadian dollar for some years and 
the wartime Newfoundland Foreign 
Exchange Control Board is modeled 
on and works closely with the Cana- 
dian Foreign Exchange Control Board. 
United States military who will be 
stationed in Newfoundland will find 
their dollars worth the same additional 
10 per cent as in Canada, where the 
rate was established shortly after the 
outbreak of war. 

Although Newfoundland’s commer- 
cial business is mainly centered at 
St. John’s, the capital, the Canadian 
banks have branches throughout the 
| colony, especially at points where large 
| lumber and paper mills, iron mines 





r 


and fishery companies are located. 
The Bank of Nova Scotia has twelve 
branches, the Bank of Montreal five 
branches and two sub-agencies, the 
Royal Bank of Canada has five 
branches, and the Canadian Bank of 
Commerce two branches. All four 
have one or more branches in St. 
John’s. 

Banks are expecting considerably 
increased business in Newfoundland 
because of the establishment there of 
air and naval bases by the United 
States, according to a late report from 
bank branches there. Newfoundland 
industry this year has been better 
than in 1939, according to these re- 
ports, especially in the pulp and paper 
and iron mining industries which have 
been going at full capacity, the latter 
for war needs and the former now shar- 
ing with Canada the main supply of 
newsprint for the Americas and the 
British Empire. Only the fishing 
industry has felt the pinch of war in 
that former markets have been closed 
in Europe, but new markets are open- 
ing in the Americas. 

In the British West Indies, the Royal 
Bank of Canada has fourteen branches 
in Antigua, Bahamas, Barbados, Domi- 
nica, Grenada, Jamaica, Montserrat, 
St. Kitts, Trinidad, British Guiana 
and British Honduras, some of which 
will be used for United States bases. 

See CANADIAN BANKING—Page 39 














N. W. BERKINSHAW, assistant general 
manager, Bank of Nova Scotia 


. his advancement is announced 
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New view of the United States Supreme Court building in Washington, D. C. 


OURT WECISIONS ... 


Knowledge of defenses affects status as holder in due course... Another 


decision involving stop payment order... When is bank committed to make 


a loan?... Unusual decision involving responsibility for a forged check 


Too ‘‘Close’’ to Deal 


A bank holding a negotiable note as 
holder in due course may enforce it 
against the maker regardless of the 
defenses or grievances which the 
maker may have against the payee to 
whom he gave the note in the original 
transaction. In order to have this 
desirable position with respect to the 
note the bank must have given value 
for the instrument and have taken it 
“innocently” —that is, without knowl- 
edge or notice of any defects in the 
instrument or the holder’s title thereto. 

But if the bank was “‘too close” to 
the original transaction, it may find 
itself denied the status of holder in due 
course and made subject to all the 
defenses which the maker has against 
the payee. This may result in the 
bank’s being unable to collect the note 
at all, which was what happened in a 
recent Louisiana case. 

There a dealer in household appli- 
ances sold an appliance to a customer 
on an installment basis and as part of 
the transaction took the buyer’s note 
for the full balance. This note the 
dealer negotiated to a finance com- 
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pany. After the customer had paid 
two installments, the appliance was 
destroyed by fire. 

Thereafter the finance company 
sued the customer for the unpaid bal- 
ance of his note. He defended by 
setting up that the transaction in- 
cluded premiums for fire insurance out 
of which the note was fully liquidated. 
He further contended that the finance 
company was not a holder in due 
course. 

It was found that the finance com- 
pany furnished to dealers printed forms 
for notes and chattel: mortgages in 
installment sales and gave written 
instructions as to the manner of their 
execution. 

“The finance company’s directing 





of the execution of the commercial 
paper involved herein, particularly its 
instructing as to the finance charges 
and the amounts of monthly install- 
ments,” said the Court of Appeal of 
Louisiana, “indicates clearly that it 
had -full knowledge of the buyer’s 
contracting to pay, if he did, a suf- 
ficient amount for the obtaining of 
insurance on the appliance. Conse- 
quently, figuratively speaking the fi- 
nance company stands in the shoes of 
the dealer and it is not invulnerable 
under the holder in due course doc- 
trine. Actual knowledge of defenses 
or of equities precludes a transferee 
from attaining the position of holder 
in due course, although he paid full 
value for the instrument.” 

In the Louisiana case the finance 
company was unable to collect the 
note at all because of the “‘fire insur- 
ance” defense. Where a bank is too 
close to or exercises too much influence 
in a deal in which it later buys a note, 
there’s always the danger that the 
bank will be deemed to have had 
‘“‘knowledge” of certain equities affect- 
ing the note. And that sort of knowl- 
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The point is that Liberty Storage Boxes 
provide the best economical method for 
storing inactive records. 

There are 22 years of experience behind 
the Liberty Storage Box—22 years of spe- 
cializing in record storage and that only. 
To accumulate 78,000 users over a 22 year 
period is an enviable record for any prod- 
uct—only a leader could do it. 

Typical users of Liberty Storage Boxes 
are: Western Electric, Chevrolet, Ameri- 
can Airlines, Harvard University, and 
American Can. 

A request on your letterhead will bring 
Free Sample for letters, checks, deposit 


slips or any one of the 23 standard sizes 
available. No obligation. 


BANKERS BOX COMPANY 


5336 S. CLARK STREET - CHICAGO, ILL. 
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| edge is fatal to the bank’s position as a 


holder in due course. (C. I. T. Cor- 


| poration vs. Emmons, 197 Southern 
_ Reporter, 662.) 


Sl « 


| Each Bank Loses Half 


From the Supreme Court of Florida 
comes a rather unusual decision involv- 


_ ing the cashing of a check bearing a 
| forged or unauthorized endorsement. 


A probate judge obtained, from the 
administrator of an estate a check 
drawn to the order of one of the parties 
in interest in the estate. The judge, 
without authority from the payee, 
endorsed the check and deposited it 
for collection. The collecting bank 
endorsed the check and stamped 
“Paid” on the back. Upon present- 
ment, the drawee bank paid the check 
to the collecting bank through the 
clearing house. The judge appropri- 
ated the proceeds of the check to his 
own use. The payee then sued the 
drawee bank and recovered the full 
amount of the check with interest. 
The drawee bank thereafter sued the 
collecting bank to recover the money it 
paid in reliance on the collecting bank’s 
endorsement. 

Ordinarily, in such circumstances, 
the drawee bank is entitled to recover 
from a collecting bank on the latter’s 
endorsement, but in this particular 
case both banks concerned were trus- 
tees for the payee of the check and, 
the Florida court thought, both should 
have been equally alert to protect the 


payee. 
“Neither bank being free from 
blame,” said the court, “it would be 


more equitable to divide the amount 
sued for between them. We say this 
because the check was decorated with 
danger signals and because the two 
banks were both trustees for the payee 
and had no right whatever to recog- 
nize the check before knowing that the 
endorsement was bona fide. It is no 


| defense for a trustee occupying the 
| highest position of trust to pass a 
| check in this manner and charge the 


dereliction to another.” 

Accordingly, the court permitted the 
drawee bank to recover one-half the 
amount from the collecting bank, the 
drawee bank bearing the other half of 
the loss itself. (Capital City Bank vs. 
Lewis, 197 Southern Reporter, 528.) 

J Sd . 


Corporation Funds 


The precise name and designation 
in which an account stands on a bank’s 
records often determine the bank’s 
legal liability with respect to the 
account. It turned out that way in a 
recent Federal case. 

There the trustees of a bankrupt 
corporation sued a bank to recover 
certain money which it was alleged 


the corporation had deposited with the 
bank and which the bank had allowed 
to be withdrawn without corporation 
checks or, in fact, any authority from 
the corporation. 

The name of the corporation was 
‘“‘Woodside Mining Company, Incor- 
porated,” but, according to evidence 
before the court, the deposits had been 
made in the name, ““Woodside Mining 
Company, William R. Gallagher.” 
Relying upon the principle that a bank 
is justified in allowing withdrawals in 
accordance with the arrangements 
made or authority given at the time 
of deposit, the Federal court said: 

“There was evidence from which the 
jury were warranted in finding that 
the bank did not receive the deposits 
for the account of the corporation, 
that the deposits were withdrawn in 
accordance with the authority given 
at the time of deposit and that the 
bank had no knowledge of the forma- 
tion of the corporation. A finding of 
these facts would require a verdict for 
the bank as a matter of law.” 

Another reminder of the importance 
of clear and complete records! (Brown 
vs. McCarey, 33 Federal Supplement 
1000.) 


+ ° e 


Knowledge Imputed to Bank 


The troublesome question of im- 
putable knowledge has again been 
before the courts, this time in Illinois. 
Under the general rule of law, knowl- 
edge which comes to a bank’s officer 
or employee within the scope of his 
employment is said to be “imputed” 
to the bank; that is, if it should become 
material whether or not the bank had 
that knowledge at a certain time, the 
bank cannot deny having the knowl- 
edge after it was acquired by the 
officer or employee. Usually, how- 
ever, the bank is not bound by such 
knowledge if it was acquired by the 
officer or employee while acting ad- 
versely to the interests of the bank, 
especially while perpetrating a fraud 
against the bank. 

In the Illinois case the assistant 
cashier of a bank received from a 
brokerage concern certain bonds to 
which the assistant cashier allegedly 
knew the brokerage firm did not have 
good title. The proceeds of these 
bonds were credited by the bank to 
the brokerage firm’s account against 
which several items were outstanding. 
Later the true owner of the bonds sued 
the bank to recover their value. 

The bank contended that it should 
not be bound by the assistant cashier’s 
knowledge of the defect in the title 
to the bonds because he had not 
communicated that knowledge to any 
of the other officers of the bank. 

Ruling against the bank, the Appel- 
late Court of Illinois said: 

See COURT DECISIONS—Page 40 
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THE Paper Money MYSTERY 
at the Steenth National Bank... 





Mr. Manry, the senior vice president, 
was conventional and quite a fussbudget. Mr. 
Alden, the junior vice president, had to get 
the night plane to Dallas. Mr. Celluci, a de- 
positor, had to close a property deal, fast. 
Miss Davis, the secretary, thought the 3c 
belonged to Mr. Alden. Mike, the conscien- 
tious watchman, didn’t know what to think 
when he found $22.00 in currency under a 
newspaper on Mr. Alden’s desk at 1 a.m. 
He finally thought of Mr. Manry, and phoned 


him at home. 


Mr. Manry hurried down, but found 
no further irregularities. He returned home 
to bed, very much annoyed at (a) vice presi- 
dents who left money on desk tops before 
leaving town, and (b) his lost sleep. 





Mr. Alden, back two days later, dis- 
solved the mystery. He had drawn $1,100 in 
cash at the phoned request of Mr. Celluci, 
who came in shortly after, required exactly 
$1,077.97, tendered his check for same, and 
left Mr. Alden with $22.03 on his desk. A 
long distance call, and the boy with the 
newspaper, came in simultaneously. Miss 
Davis picked up the 3c, paid the boy, laid 
the paper down over the currency. Mr. Alden 
forgot to tell Miss Davis to return the cur- 
rency. Q.E.D. 


“Fine thing for a bank to have money 


Branches in principal cities. See your telephone directory, or write 
In Canada: The Canadian Postage Meters & Machines Co., Lid. 


THE POSTAGE METER CO. 


PITNEY cocrenso ws) BOWE 


1515 Pacific St., Stamford, Conn. 


lying around,” said Mr. Manry indignantly. 

“Nuts,” said Mr. Alden coolly. “You 
have more than $22.00 lying around loose all 
the time—in postage stamps.” 






Se ‘ 
= a > Mh 
So the Paper Money Mystery really 
decided Mr. Manry to place the order for a 


Pitney-Bowes Postage Meter! The only 
mystery is why every bank doesn’t have one! 


Postage stamps are paper money! 
They can be lost, destroyed, traded, exchanged 
for cash, used to pay small bills or mail orders. 
Lying around in desk drawers, they can’t be 
protected, or accounted for. But postage in a 
Postage Meter is safe, on record, and expend- 
able only for bank mail; tamper proof, loss 
proof, theft proof. You know how much you 
have, where it is, and what it was used for. 

Anda Postage Meter isa postage putter- 
on and envelope sealer. It prints postage on the 
envelope—any value needed, for any class of 
mail. And it prints a dated postmark, bank 
advertisement, and seals the flap simultane- 
ously. It makes mailing move faster in the 
bank, and mail move faster in the postoffice. 
Metered Mail needn’t wait for cancelling, 
postmarking, can make earlier trains. It takes 
the overtime out of statement days, or any 
peak mailing. It usually saves time, and invari- 
ably postage. It does its own accounting... 
And costs a lot less than you think it does! 

There’s a Pitney-Bowes Meter model 
for every bank, large or small. A word to our 
nearest office will bring a demonstration in 
yours—on your own mail! 
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YEARS OF SERVICE Prove 
AMERICAN MATS 
Are Better 





. which accounts for the imposing 
customer list of America’s Largest Manu- 
facturers and Distributors Specializing 
in Floor Matting. 


A few of the thousands who rely on 
American Matting, include: 


Chase Nat'l Bank, New York City; New England 
Trust Co., Boston, Mass.; First Bank of Marianna, 
Fla.; Casco Bank & Trust Co., Portland, Maine: 
Commercial Bank Fitzgerald, Ga.; Savings Bank 
of Utica, Utica, N. Y¥.; Bank of "Sturgeon Bay, 
Sturgeon Bay, Wis.; First National Bank, Iron 
Mountain, Mich.; First National Bank, Grand 
Island, Nebr.; Ann Aster 2 S Ann Arbor, 
Mich.; Eastman Kodak © Rochester, New Y.; 
General Electric Co. Cleveland, Ohio; Champion 
Spark Plug Co., Toledo, Ohio; Anheuser Busch, 
Inc., St. Louis, Mo.; Wheeling Steel Corp., oe. 
ville, Ohio; Ford Motor Co., Dearborn, Mich 

International Harvester Co., Cleveland, Ohio: 
Milwaukee Gas & Li . = Milwaukee, Wis.: 
Metropolitan Bldg., dass.; Fisher Bldg.. 
Detroit, Mich.; Detroit F Edison Co. ‘Wayne, Mich.; 
Consolidated Edison. New York, N. Y.; Hotel Ten 
Eyck, Albany, N. Y |; Drake Hotel, Chicago, Ii: 
Ambassador Hotel, Los Angeles, Calif.; KE Mirador 


Hotel, Palm cone Calif.; Royal Hawalian 
Hotel, Honolulu, T. H 


Offering the most complete matting service in 
the United States, through a trained staff of 
engineers who will cooperate in solving your 
problem. 


Write for a new complete catalog on 


“‘A MAT FOR EVERY PURPOSE” 


AMERICAN MAT CORPORATION 


Main Offices : 
1714 Adams St., TOLEDO, OHIO, U. S. A. 
— Originators of — 
_ Ezy-rug Colored Rubber Link Matting 
. Amatco Wide Ribbed Corrugated Matting 
. Neoprene Oil Resisting Matting 
_ Air-tred Sponge Rubber Matting 
_ Countertred Gro-cord Type Matting 
. Tuf-tred Superior Grade Tire Fabric Matting 











N interesting collection of arti- 

cles, written by bank officers 
on their solutions of problems raised 
by wage-hour legislation, has been 
reprinted in booklet form under 
the title 


The Hours 
Problem 


A complimentary copy may be 
obtained without charge by writing 


The Editor 


The Burroughs Clearing House 
Detroit, Michigan 








| TELLER WINDOWS... 


| YOUR CHECKING ACCOUNT .. 


| adding new quarters, etc. 
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The BOOKLET COUNTER 








Booklets listed below are offered without charge or obligation to bank officers 
and other executives, through the co-operation of nationally-known institu- 


tions. 


Address your requests, on your bank or company’s letterhead, to 


THE EDITOR, THE BURROUGHS CLEARING HOUSE 


SECOND AND BURROUGHS AVENUES 


a 


New Booklets 


SCIENTIFIC SERVICE FOR FARM AND 
CITY PROPERTIES... . A 14-page brochure 
describing the operations of a national organi- 
zation specializing in property management, 
mortgage loan service, appraisals, property 
analysis, and the sale of farm and city real 
estate. Banks and insurance companies 
having property investments located beyond 
direct supervision may find this information 
of dollars and cents value. 


COLD FACTS ABOUT AIR CONDITION- 
ING ... Veering away from the complicated 
graphs and charts usually used to explain air 
conditioning, this simplified version tells the 
whys and wherefores of such things as 
“goose pimples,’”’ perspiration, and shivering, 
in relation to air conditioning functions. It 
contradicts some of the popular fallacies often 
heard in connection with conditioned air. 


TECHNOLOGICAL PROGRESS IN 
AMERICAN FARMING... Of particu- 


| lar interest to bankers in rural sections is 


this 24-page pamphlet which discusses the 
effect of farm machinery on agricultural in- 
come, living conditions, working hours, and 
unemployment through the displacement of 
farm labor. Also contains a brief historical 


| outline of the revolution in agricultural 


methods, and some of the major farm 
mechanization problems yet unsolved. 


FOR GREATEST ECONOMY AT 


. Description of 
automatic cashier equipment which facilitates 


| prompt service and eliminates errors in coin 


payments to customers. Also information on 
coin sorters and packagers . . . further time 
savers for banks. 


Booklets Still Available 


. In this 
31-page booklet, a metropolitan bank explains 
how to keep check book records, issue and 
handle checks, make deposits, audit and 
verify a bank account. Also tells the “why” 
of penalties, account analysis and service 
charges. 


HOW TO MODERNIZE AND MAKE IT 
PAY ...A particularly timely booklet in 


| view of the fall modernization drive. Un- 


usually well illustrated with examples of how 


| to increase property values by rearranging 


rooms, reclaiming basements and _ attics, 


84 pages. 


GOVERNMENT AND ECONOMIC LIFE 

. Probably there is no more vital question 
confronting American bankers than that of 
the proper relationship between government 
and private enterprise. This 66-page pam- 


| phlet, gives an insight into possible future 


trends concerning the extension of govern- 
ment control. 


IMPORTANT COURT DECISION ON 
FIELD WAREHOUSING .. . Text in full 
of a court ruling of special interest to loan 


In writing to advertisers please mention The Burroughs Clearing House 


DETROIT, MICHIGAN 


officers in that it clarifies several important 
points concerning the bailment of commodi- 
ties as loan collateral, and confirms the legal 
protection that banks have on warehouse- 
receipt loans against attachment of mer- 
chandise by creditors. 


ELECTRICAL, MECHANICAL AND 
CONVENIENCE EQUIPMENT—ITS IN- 
FLUENCE ON MORTGAGE LENDING 

. This booklet describes the FHA method 
of property analysis and the bearing which 
quality and completeness of home equipment 
has on the valuation rating. 


SECURITIES OF THE UNITED STATES 
GOVERNMENT AND ITS INSTRU- 
MENTALITIES ... An 89-page pamphlet 
containing a wealth of information concern- 
ing United States Government bonds, notes 
and treasury bills, as well as the obligations 
of Federal credit agencies and corporations. 


NEW BUSINESS FOR YOUR BANK ... 
Description of animated, three-dimensional, 
illuminated displays designed especially for 
banks, and available on a rental basis which 
includes installation and removal. The folder 


illustrates typical displays and tells how the 
service operates. 


INCREASING PROFITS FROM PER- 
SONAL LOANS... A 12-page booklet by 
the pioneer and largest underwriter of per- 
sonal loan insurance. It describes how to 
obtain the best results from protecting loans 
with insurance on borrowers’ lives. 


MR. REED GOES TO TOWN ON OFFICE 
OVERHEAD COSTS .. . A human interest 
“true story” with illustrations, relating how 
an executive realized an unexpected office ex- 
pense reduction of nearly $50 a month while 
bringing about better customer service 
through faster dispatch of correspondence and 
parcel post shipments. 


INVESTMENT CREDIT FILE... In 
conjunction with a leading New York bank, 
an impartial investment service has published 
reports on companies whose bonds are actively 
traded and eligible for bank investment. 
Sample reports on leading railroad, public 
utility and industrial bonds will be sent to 
illustrate the helpfulness of such records. 


LIGHT THE WAY TO EFFICIENT 
OPERATIONS .. . This 14-page booklet 
contains photographs of attractive and digni- 
fied illuminated glass signs used by financial 
institutions to make it easier for customers to 
do business with them. 


THE PLAN THAT MADE OVER 1,000 
BANKS LEADERS IN THEIR COM- 
MUNITIES... A comprehensive brochure 
covering every phase of bank building and 
remodeling. Of interest to every banker 
contemplating modernization in the near or 
distant future. Points out hazards to be 
avoided, and advantages to be had from such 
projects. 16 pages, graphically illustrated. 
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‘‘What to do with all that idle money?’ Is that your problem? Here’s how to put 
some of it to work: Look over your list of customers; hunt out those whose state- 
ments include large marketable inventories among their assets. Those inventories 
constitute A-1 collateral when hypothecated to your bank through the use of 
LAWRENCE SYSTEM warehouse receipts. This System enables you to get more 
good, safe loans on your books and to release working capital to customers who 
need more and deserve it. Become ‘’Inventory Conscious’’— write TODAY for free 

booklets describing how YOUR Bank can safely increase loans and 


profits through the use of LAWRENCE SYSTEM warehouse receipts 








LAWRENCE SSYSTEM Creating Commodity Paper Against Inventory 


New York, 72 Wall St» Chicago, 1 No. La Salle Ste San Francisco, 37 Drumm Ste Buffalo « Boston « Philadelphia 
Kansas City « St. Louis * Minneapolis « Dallas * Houston * Los Angeles * Fresno * Portland, Ore * Spokane * Denver * Honolulu 
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Hers is a unique example of two banks keeping abreast 
the growth of their community. For, in Chickasha, we built 
two banks directly across the street from one another, with 
construction going on simultaneously. And both banks were 
under different managements. What truer barometer of 
bankers’ progressiveness can you recall? 


Both banks had different problems. The Citizens- Farmers 
National Bank required a small building, entirely occupied 
by banking quarters. The Oklahoma National Bank wanted 
a large office building, with their own quarters occupying 
the ground floor. We constructed BOTH buildings... more 
proof that our experience completing a bank job every ten 
days for over twenty-eight years will be invaluable when you 
modernize. Write for “The Plan That Made Over 1,000 
Banks Leaders in Their Communities.”” There is no obligation. 


INCORPORATED 


Who design, build, modernize and equip 


commercial buildings and interiors 








CONSCRIPTION 


(CONTINUED FROM PAGE 13) 


junior rank which will be filled by 
promoting a page and hiring another 
page from our list of applicants. The 
bulk of those called into training 
camps will probably consist of young- 
sters who have not yet reached posi- 
tions of major skill or heavy responsi- 
bility. Therefore, it seems probable 
that most vacancies due to conscrip- 
tion can be filled by transfers and 
promotions as outlined. 

“The bank has had four members 
of national guard and reserves called 
into active duty, and has fixed its 
policies for pay and privileges. These 
policies affecting conscripted men will 
doubtless be established before the 
first group leaves on call. It seems 
already evident that the bank will 
pay for all men on leave of absence 
their group insurance premiums for 
the year, and will advance their pen- 
sion fund contributions for the year. 
When the man returns from his year’s 
training, the man wil) be expected to 
repay to the bank the pension contri- 
bution which it has advanced for his 
account. Repayment will be worked 
out on terms satisfactory to the em- 
ployee and to the bank. Close con- 
tact with policies of others will be con- 
tinued and changes in this pay situ- 
ation may occur.” 

8. Central National Bank of Cleve- 
land. ‘Our recognition of the first 
preparedness measures came this spring 
when the national guard encampment 
required a longer than usual training 
period,” explains David K. Stewart, 
personnel director, “and we _ were 
among the first banks and industrial 
organizations to grant our national 
guardsmen on the staff full pay for the 
training period. This, in addition to 
their regular vacation period, also with 
full pay. The number of men thus 
affected was not Jarge and our oper- 
ations were not seriously curtailed by 
their absence. Prospects of a longer 
training period, together with possible 
depletion of our staff due to conscrip- 
tion, may of course, present some 
problems. But, until the issue is more 
clearly defined —as, for example, when 
we call the roll as between those of 
draft age who might be inducted into 
military service and those who enlist 
voluntarily, we can’t determine a 
policy on the various economic and 
employment aspects of the changing 
scene. If this draws out as much as 
10 per cent of our staff of men, we will 
be greatly surprised. The policy we 
adopted in the spring discloses our 
attitude about the whole matter of 
willingness to co-operate with govern- 
ment agencies and of course indicates 
the trend of our planning as, in keeping 
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with all employers, we work together 
in establishing standards in case of real 
emergency.” 

9. The Fifth-Third Union Trust 
Company, Cincinnati. ‘‘Our institu- 
tion has made no moves beyond sur- 
veying the force to find out how many 
of our people are within the age limits, 
and how many of these are without 
dependents,” says James Pendery, 
assistant vice-president. ‘Every indi- 
cation is that the loss of men at any 
one time will not be sufficiently large 
to affect the operations of the bank 
importantly. Frankly, we are planning 
to meet this problem when we come 
to it, and not until then. Our survey 
shows that most of our eligible men 
are in the upstairs operating depart- 
ments. These vacancies can be re- 
placed with girls, and judging from the 
applications received in our employ- 
ment department, there is an adequate 
supply of competent girls looking for 
just such positions.” 

10. A very large bank. The pre- 
liminary survey of this bank indicates 
that one-half of the institution’s male 
employees are in the 21-35 age group 
and that one-half of these, or approxi- 
mately 25 per cent of the bank’s male 
employees, are single. Because of the 
large total number of employees, the 
probable number of vacancies arising 
from conscription will be important, 
even though the percentage of the 
total force is no higher than in other 
banks. A small bank can easily fill 
one or two vacancies, but the employ- 
ment problem arising from having 
employees go in groups of 20 to 50 
is somewhat more serious. On the 
other hand, the large size of the force 
permits personnel training and induc- 
tion practices which might be difficult 
to work out in a smaller institution, 
and to this extent simplifies the big 
fellow’s task. 


"THE bank makes a practice of hiring 

the best available high school gradu- 
ates at graduation time. Last June, 
anticipating the probable loss of men 
through conscription, the bank hired a 
substantially larger number of high 
school graduates, both girls and boys, 
than in normal times. In previous 
vears, the policy has been to hire 
about equal numbers of boy and girl 
graduates; but this year the new- 
comers were hired in the proportion 
of three girls to one boy. 

The preliminary studies also indi- 
cated that the usual number of young 
employees would leave in the autumn 
to resume schooling. The June hirings 
accordingly allowed for this, and 
superimposed another safety margin 
upon the incoming force, so that when 
the fall school terms had resumed and 
the newcomers had shaken down, the 
bank had on its rolls about 5 per cent 
more employees than are currently 
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LOOK HERE, JIM 


...here’s a fact we can’t ignore 
next time we order checks ! 
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TO SERVE YOU 


AT ANY POINT OF THE COMPASS 


IN CALIFORNIA 


Wit complete branches in 307 California 
communities, Bank of America is in a unique 
position, geographically, to handle your Cali- 
fornia volumes. Through the night and day 
transit service and direct routing facilities of 
this great statewide bank, transactions which, 
after receipt in California, may require four 
days actual presentation time through ordinary 
channels, are usually completed in one or two 
days. One account with Bank of America brings 
you this responsive, statewide service. Your in- 
quiries are invited. 


Dank of America 


NATIONAL 329six2 ASSOCIATION 


Member’ Federal Deposit’ Insurance Corporation 
Member Federal Reserve System 





MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 
SAN FRANCISCO LOS ANGELES 
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needed to operate —all of these young- 
sters, and three-fourths of them girls. 

These youngsters have been given 
definite training for jobs in a level 
above what they now have. Many of 
the page girls hired in the last three 
years are now well-trained to handle 
several clerical, machine operator, or 
typist-stenographer jobs so that they 
could be transferred and promoted into 
proof, bookkeeping, central steno- 
graphic, and similar departments with- 
out any interruption to the flow of 
work. All of the 1940 employees from 
high school are being trained for the 
junior Jevels of clerical and related 
positions. This has made it possible 
to introduce some of the senior girls — 
on a training basis—into jobs which 
traditionally have been male clerical 
work. In a word, the bank is getting 
a lot of people trained on a lot of jobs, 
to give maximum flexibility in any 
emergency. 


HE bank’s present intention is to 

pay to each individual who goes 
into compulsory military training one 
month’s salary. The bank also will 
pay the group insurance premium 
which is normally paid by the em- 
ployee and wil] permit him to keep 
up his pension fund contribution, 
which is 3 per cent of his bank salary. 
If he does not wish to continue his 
pension fund payments during his 
absence, he will be given an oppor- 
tunity to pay them upon his return 
so that an adjustment will not be 
necessary. In any event, his pension 
will not suffer materially from his 
one-year absence. 

11. The First National Bank of 
Chicago. ‘In the past four months, 
the bank has hired a larger number of 
high school graduates, both boys and 
girls, than we should have hired if it 
had not been for conscription. We 
hired a particularly large group of 
office boys of 18 years and under, from 
last June’s graduating classes. We 
used these to replace the preceding 
class, whom we promoted to the mes- 
senger department. These are all 
over 21 vears of age. We are training 
the incoming youngsters so that they 
will be ready to step upward into 
clerical and machine-operator jobs as 
the young men in those positions are 
called for army training. And we are 
now carrying some extra people, as a 
protection against any dislocations 
which might arise from men being 
drafted.” 

12. The Elyria Savings and Trust 
Company, Elyria, Ohio. ‘“‘We have 
only two unmarried men _ without 
dependents,” says R. J. Fitch, secre- 
tary. ‘There is, thus, no major prob- 
lem of personal replacement likely to 
reach our bank under present laws and 
regulations. We have accordingly 
made no specific plans. There should 





THE § 


be ti 
the a 
callec 

Pe 
best 
as a 
itself 
facto 
sonn 
of in 


ena th pee Ue ClO Ue. 6 CO 





THE BURROUGHS CLEARING HOUSE—November, 1940 


be time enough for that ‘when we face 
the actual situation of having our men 
called to the colors.” 

Perhaps, by way of summary, it is 
best to view conscription not so much 
as a problem of great concern for 
itself alone, but as one of a series of 
factors that, combined, make per- 
sonnel supervision and bank operating 
of increasing importance. 


e * > 


BANK FILING 


(CONTINUED FROM PAGE 16) 


In addition to the three main file 
divisions, necessity has dictated the 
setting up of a special file for miscel- 
laneous material that seems to defy 
classification. For instance, daily 
reports of the bank’s operation are 
filed here, and the bound audit reports. 

Along with greater filing accuracy 
and convenience, it seems to us that 
one of the most important advantages 
of our centralized system is better 
control of borrowed records. Material 
may leave the files only upon a proper 
charge out, and this is the sole responsi- 
bility of one individual, the file clerk. 
When a paper is removed from any 
correspondence file, its place is taken 
by a substitution card bearing a 
description of the record, the name of 
the borrower, and the date. The 
substitution card has a tab projecting 
above the rest of the file, and each week 
the file clerk surveys these projecting 
cards and makes a list of records kept 
from the file for more than a week. 
She then requests the return of these 
papers in order to prevent their being 
misplaced. 


"THE central file department also pro- 
vides a more dependable follow-up 
procedure, an important matter which 
is likely to be largely left to individual 
memories under filing plans which 
provide less control. Correspondence 
which is desired at a future date is 
sent to the file department with the 
notation, “F. U.,” in the upper right 
corner, along with the date wanted 
and the name of the person to whom 
it is to be sent. During the sorting 
process, the file clerk prepares a tickler 
which is dropped into a card file by 
follow-up date. The correspondence 
is then filed in the usual manner. 
Each morning the clerk refers to the 
tickler file, and then pulls the corre- 
spondence which is desired on that 
day. The tickler is clipped to the 
papers in order to remind the indi- 
vidual of his request. Papers pulled 
for follow-up are charged against the 
person receiving them, just as an 
ordinary request for papers would be 
handled. Delivery of follow-up items 





is the first duty of the clerk each 
morning. 

The clerk is also responsible for 
follow-up, after a ten-day period, on 
Signature cards which are not signed 
when accounts are opened, one or 
more signatures being frequently miss- 
ing on joint accounts, partnerships, 
and corporation accounts. 

Perhaps the best criterion of the 
success of our- central correspondence 
files is to be found in their ever- 
increasing use. When the system was 
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first organized there was a noticeable 
tendency for the executive divisions to 
retain material in their own offices, 
“to keep it handy.” Lately, a more 
common attitude seems to be: “What 
would become of this material if some- 
thing should happen to me?” It is 
becoming more widely appreciated 
that records do not die but that indi- 
viduals do, and also that secretaries 
have the habit of going on a vacation 
or being absent just when some elusive 
paper is urgently needed. 





OUR PART 
IN NATIONAL 
DEFENSE 


The Bell System is a nation-wide 
telephone system—ready to 
serve the United States in normal 


times or emergency. It has .. 


1. The trained forces to operate tele- 
phone equipment and plant. 


2. The trained staffs to direct these 
operations. 


3. The latest motorized, mechanized 
telephone groups of great mobility 
which can concentrate anywhere 
quickly. 

4. A dependable service of supply 
that reaches anywhere in the 
United States. 


5. A source of supply — the Western 
Electric Company, devoted to tele- 
phone manufacture. 


6. A great laboratory that brings the 
advance of science to bear on the 
improvement of telephony. 


The Bell System is ready to do its part in 
the Nation’s Program of National Defense 





Walter S_ Gifford, President, American 
Telephone and Telegraph Company 


7. The financial strength to keep 
going and work ahead for the 
future. 


4 4 - 


Each is important. All are necessary 
for good telephone service from day 
to day and for the needs of national 
defense. 

It isthe organization, the team-work, 
that counts. That means trained, ex- 
perienced men and management, 
working together and planning ahead, 
so that the right material and the 
right “know how” will be at the right 
place at the right time. 
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To us the advantages of a centralized 
correspondence file —responsibility for 
accuracy and orderly maintenance 

centered on one individual, better con- 
’ trol of follow-ups and borrowed rec- 
ords, fewer misplaced letters to mar 
customer relations, etc. — decisively out- 
weigh possible negative arguments 
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which might be cited such as cost of 
installation, space required, and perma- 
nent salary of a file clerk. 

While it might be held that a cen- 
tralized filing plan is only feasible for 
the larger banks, there does not seem 
to be any particular reason why the 
favorable results we have obtained 
under a single filing and finding control 
would not be worthwhile in banking 
institutions of even small size. Where 


| only a central correspondence file is 


maintained, the file clerk could doubt- 
less handle other duties as well. 

It should be remembered, of course, 
that part of the expense of our full- 
time clerk should be assessed against 
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BRUSSELS LIVERPOOL 


Condensed Statement of Condition, September 30, 1940 | 
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Total Liabilities . 





RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 
Due from Banks and Bankers . . . . .8 1,031,937,049.23 
U. S. Government Obligations 1,045,273,926.86 
Public Securities . . 64,658, 785.56 
Stock of the Federal Reserve Bank . oe 7,800,000.00 
Other Securities and Obligations oe Se 21,843,044.42 
Loans and Bills Purchased . ° 381,819,597.22 
Credits Granted on Acceptances . ° 466,683.46 | 
Items in Transit with Foreign Branches and Net 
Difference in Balances Between Various Offices 
Due to Different Statement Dates of Some | 
Foreign Branches 2 ae ee 236,659.08 
Accrued Interest and Accounts Receivable ‘ 9,001,476.25 
Real Estate Bonds and Mortgages . . ... . 3,901,877.39 
2,571,939,099.47 | 
Bank Buildings . . .... a ae 11,344,866.69 
Other Real Estate - . . . .* e * e * 1,458,931.89 | 
Total Resources . - « « « « «$2,584,742,898.05 
| 
LIABILITIES | 
Deposits . . . « + « $2,277,839,697.10 | 
Checks Outstanding . a a ae 13,171,789.30 
$2,291,011,486.40 
Acceptances. . . »« »« « « + + $11,881,677.24 
Less: Own Acceptances 
Held for Investment. . .. . 6,414,993.78 
5,466,683.46 
Liability as Endorser on Acceptances and 
Foreign Bills ..... “- 1,477,673.00 
Agreements to Repurchase Securities ‘Sold cee 454,632.00 
Foreign Funds Borrowed ..... . e-« 328,932.00 
Dividend Payable October 1,1940. . 2,700,000.00 
Miscellaneous Accounts Payable, Accrued Taxes, ete. 7,507,534.26 
Capital .. . .. + + + + « $ 90,000,000.00 2,308,946,941.12 
Surplus Fund . . . . . . . 7 170,000,000.00 
Undivided Profits « « « » « 15,795,956.93 
Total Capital Funds ... . 275,795,956.93 


Securities carried at $20,556,180.53 in the above ay are pledged to qualify for 
fiduciary powers, to secure public monies as required by law, and for other purposes. 
This Statement includes the assets and liabilities of London, Liverpool and Paris 


Branches as of September 30, 1940; Brussels and Antwe 
1940; and Havre Branch as of June 3 30, 


Member Federal Deposit Insurance Corporation 





- $2,584,742,898.05 


Branches as of August 31 
1940. . 
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the central information file, of which 
she has complete charge and on which 
she spends a considerable portion of 
her time. The operations and advan- 
tages of this customer file will be dis- 
cussed in the December issue of The 
Burroughs Clearing House. 


7] e e 


CHRISTMAS 
ACTIVITIES 


(CONTINUED FROM PAGE 21) 


announcing Santa’s arrival to assist in 
opening Christmas savings accounts. 
At the same time we hired a local man. 
dressed as Santa Claus, to open and 
close the lobby door and to talk with 
the children, writing down what each 
one wanted for Christmas. After 
Christmas we substituted the Andy 
Gump, Uncle Sam and local police 
heads on the mechanical figure, of 
course also changing its costume, and 
continued our Christmas Club pro- 
motion. The campaign was also sup- 
ported by daily newspaper advertis- 
ing.” 

These two Santa Claus exhibits 
have been selected not because they 
were the only ones used by banks last 
year, but because they show two 
different adaptations of the same 
theme by banks widely differing in 
size. Their appeal was primarily to 
children, of course, as was the doll 
exhibit at the Bank for Savings. 


BUT Christmas is not only for child- 

ren. It is for all persons, and in 
banks in many downtown districts 
carol singing has come to be accepted 
as the surest way of bringing pleasure 
to the largest number of persons. For 
several years some of the New York 
City banks have broadcast carols along 
the canyons of lower Broadway, Wall 
Street and Broad Street, and now this 
custom has spread from one end of the 
country to the other, although with 
individual differences. 

The San Francisco Bank, which has 
a glee club drawn from its women 
employees, offers carols from a loft-like 
balcony above the lobby floor at 
intervals during banking hours, and 
at times President Parker Maddux 
goes up to join the singers. 

Approximately 700 school children 
annually participate in the program of 
Christmas music known as “Carols 
from the Sky,” sponsored by the 
Lincoln National Bank and Trust 
Company in Fort Wayne, Indiana. 
School glee clubs and orchestras, along 
with church choirs, sing and play 
carols in the lobby and acoustically 
treated directors’ room. This is ampli- 
fied over a battery of loud speakers 
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suspended from the twenty-second 
floor of the Lincoln Bank Tower. 
Also, on a pre-determined day, all the 
grade school children in the community 
are invited to join in a Christmas 
songfest in the bank’s lobby, from 
12 to 1 o’clock, at which time the 
director of public school music con- 
ducts the singing. Other musical 
programs are broadcast during the 
evening. “Carols from the Sky” 
usually are heard from the first 
Saturday before Christmas until Janu- 
ary 1, according to Cashier O. H. 
Bushing. 

Last year The American National 
Bank of Kalamazoo, Michigan, co- 
operating with a local music company, 
installed an electric organ on which an 
organist played carols for most of the 
day during the Christmas season. The 
lobby effect of this music was en- 
hanced by Christmas tree decorations. 


AND speaking of Christmas tree 
“*~ decorations, the First National 
Bank in St. Louis, Missouri, obtained 
an unusual effect by using hundreds of 
blue lights on white trees in the lobby 
of its savings department. 

The value of such activities as those 
sketched up to this point (beyond the 
pure pleasure of conducting them) lies 
quite largely in the fact that they link 
participating banks with the spirit of 
Christmas. Christmas during Decem- 
ber is the dominant thought in the 
minds of nearly everyone, and by 
joining in the celebration banks be- 
come a part of the activity in the fore- 
front of the public mind. 

The same general reasoning applies 
in the case of bank advertising at 
Christmas time, and in this connection 
The First National Bank of Boston 
has produced really outstanding copy. 
It is hard to believe that many local 
newspaper readers missed its “Believe 
it or not” type of advertising during 
the past two Christmas seasons. In 
1938, for example, one of the bank’s 
advertisements recalled how in 1659 
the General Court of Massachusetts 
declared: “It is plainly the intent of 
the General Court to disgrace Christ- 
mas. Whosoever shall be found observ- 
ing such day as Christmas or the 
like . . . shall pay for every such 
offense five shillings as a fine... ” 
The law was not repealed until 1681 
and the day was not observed in 
Boston as a school holiday until 1789, 
the advertisement states. 

The detailed story of how Christmas 
became a school holiday through the 
insistence of the children, and how the 
custom spread to the rest of the Boston 
citizenry, was developed in a similar 
advertisement last year. This type of 
historical advertising apparently has a 
lasting effectiveness, for three years 
ago The First National Bank carried 
a picture of the first Christmas Eve 


candle lighting in Boston on its 
historical blotter-calendar series, and 
it has since had requests for the use of 
this picture as an illustration for the 
individual Christmas cards of some of 
its customers. 

Advertising of a straight merchan- 
dising nature at Christmas time natu- 
rally falls mainly in the Christmas 
Club field, and certainly most of the 
several thousand banks offering Christ- 
mas Clubs to their depositors use 
Christmas Club advertising during 
December. This type of advertising 
has been pretty well standardized and 
reported on in the past, and hence 
perhaps does not need further discus- 
sion here. 
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Beyond Christmas Club advertising, 
in the field of merchandising, banks 
have keyed other selling themes to the 
Christmas season. The State-Planters 
Bank and Trust Company of Rich- 
mond, Virginia, has urged the opening 
of a no-minimum-balance checking 
account with the proceeds of the 
Christmas Club check. Similarly, the 
Bank of America N. T. & S. A., among 
many other institutions, advertises the 
advisability of leaving part of the 
Christmas Club check in a savings 
account. The First National Bank of 
Boston last year suggested its special 
checks, with space for individual 
signatures, as Christmas gifts; both 
newspaper and counter display adver- 





IF YOUR BUSINESS JUSTIFIES THE COST OF 
MECHANICAL ACCOUNTING 





IT NEEDS THE EFFICIENCY OF 


WESTON’S MACHINE POSTING 
LEDGER and INDEX 


Two papers made by Weston, the ledger 
paper specialists, expressly for machine 
bookkeeping card records and forms. 
Available through your printer, form sup- 
plier or distributor of Weston papers. 


Ledger 


For Forms. One-way grain direc- 
tion makes forms stand straight — 
special finish is smudge-proof, 
clean erasing — forms are easier 
to sort and file. Made in Buff, 
subs. 24, 28, 32 and 36; in Green, 
subs. 24 and 32; and in White, 
Blue and Pink, sub. 32. 50% cot- 


ton content. 


Index 


For Cards. Its ledger finish pro- 
vides excellent writing, erasing and 
typing qualities. Tabs retain their 
snap. Made in Buff, White, Blue, 
Ecru, and Salmon in 180M, 
220M, 280M and 340M; in 
Green, Fawn, Cherry and Canary 
in 180 M and 220 M; and in Pink 
180 M (basis 2544 x 3014). 50% 


cotton content. 








DO YOU BUY PAPER? Then you should read Weston’s Papers, a publication 
packed with news and information of interest to paper buyers. To receive copies 
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BYRON WESTON COMPANY, DALTON, MASS., Dept. D 
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tising was used, and the increase in the 
bank’s sale of these instruments in 
December amounted to 3,000 checks, 
‘indicating that the promotion was 
well-timed. 


Many banks, including The Oneida. 


National Bank and Trust Co. in Utica, 
New York, directed messages to 
Christmas shoppers last year offering 
personal loans to provide needed casb. 
And the Land Title Bank & Trust Co., 
Philadelphia, distributed attractive 
folders on a “post-mortem” theme 
entitled, “‘Christmas Bells and New 
Year’s Bills,” advertising Budget Sav- 
ings Loans. 
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As a rule, those which have made 
a special advertising effort during the 
Christmas season report that they 
have generally found it worthwhile 
both as a business and a good will 
builder. 


(Editor’s Note: We would be glad 
to hear from banks regarding their 
plans for observing the Yuletide sea- 
son and spreading the spirit of Christ- 
mas in their communities,- with the 
end in view of reporting as many of 
these activities as possible in subse- 
quent issues.) 
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SAINT LOUIS 


APID, efficient handling of routine 
transactions, plus the advantages of 
night transit service, is characteristic of 
the services of Mercantile-Commerce. 


Yet our customers and correspondents 
alike have learned to expect more than 
this...to look beyond mere routine efhi- 
ciency to the many ways in which we can 
so often be of assistance. 


Let Mercantile-Commerce serve as your 

office in St. Louis for the handling of those 

many extra problems that lie beyond 

routine. Our complete facilities, wide- 

spread connections, and the accumulated 

banking experience of eighty-three years 
are always at your service. 


MERCANTILE-COMMERCE 


Bank and Trust Company 
SAINT LOUIS 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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WASHINGTON 
VIEWPOINT 


(CONTINUED FROM PAGE 19) 


During 1939 these purchased nearly 
two billion dollars of retail installment 
paper arising from the sales to con- 
sumers of motor vehicles, household 
appliances, oil burners, radios, furni- 
ture, and other merchandise. They 
held $1,348,824,000 of such paper at 
the end of the year, whereas their 
holdings a year earlier aggregated 
$1,143,728,000. Holdings of auto- 
motive paper increased 25 per cent 
between the beginning and the end of 
1939 and other retail paper about 
3 per cent—an average increase of 
18 per cent. The holdings of sales- 
finance companies at the end of 1939 
were in the proportion of 73.8 per cent 
automotive and 26.2 per cent other 
retail; one year earlier the proportions 
were 69.9 per cent automotive and 
30.1 per cent other retail. 


‘THE retail installment paper held 

by banks at the end of 1939 was in 
practically the same proportion —71.6 
per cent automotive and 28.4 per cent 
other retail. Banks did not report the 
amount of their purchases, but finance 
company purchases were 147.8 per 
cent of holdings. If the same pro- 
portion was applied to holdings of 
banks, the report states, it would 
appear that these 10,381 banks pur- 
chased approximately $800,000,000 of 
retail installment paper during 1939. 
The actual figure is estimated by the 
Census Bureau at closer to $750,000,- 
000 due to the fact that purchase and 
holdings were on an ascending scale 
throughout the year. 

The Census report contains an 
interesting history of the development 
of installment selling and _ recent 
changes in the way this business is 
conducted, and also discusses related 
fields of financing, including industrial- 
banking companies, personal-finance 
companies, personal-loan departments 
of commercial banks, credit unions, 
and other lending agencies. 


+ S ° 


Treasury Clears Decks for 
Defense Borrowing 


By anticipating its December re- 
funding, the Treasury has cleared the 
way for large issues of new securities 
to finance the defense program during 
the next few months. Just how the 
$4,000,000,000 authorized by the de- 
fense tax bill will be raised has not 
been disclosed, but technically it all 
must be in the form of short-term 
securities with maturities of less than 
five years. 
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One possible. way of getting around 
this restriction, likely to be adopted by 
the Treasury Department, is to issue 
defense-series notes and bills and use 
them to retire outstanding issues of 
other short-term securities. Since 
the outstanding issues are authorized 
under the old $45 billion debt limit, 
they could be replaced with long-term 
bonds, and in this way all the new 
financing would not be confined to 
short-term issues. The old debt limit 
will be reached in a very short time, 
and the additional $4 billion debt 
increase authorized by the defense tax 
bill probably will be absorbed by 
spring. Thus at its next session Con- 
gress will be forced to review the 
[reasury’s condition and increase the 
debt limit, and it quite probably will 
remove the present restriction that the 
defense program must be financed by 
short-term securities amortized by 
taxes within a five-year period. 

Adhering to its current policy of 
anticipating refundings and issuing 
securities at favorable market times 
rather than exclusively at quarterly 
tax periods, the Treasury late in 
September refunded a $737,000,000 
issue of 114 per cent notes maturing 
December 15 by exchanging an issue 
of 2 per cent bonds due June 15, 1955, 
and callable two years earlier. This 
was the lowest rate on a bond issue of 
comparable length in the history of 
the Treasury, but the issue was readily 
absorbed by the market. With this 
refunding out of the way, the Treasury 
was ready to borrow in the neighbor- 
hood of a billion dollars of “new 
money” before the first of the year, 
the amount and time depending on 
market conditions and the speed with 
which payments are made under de- 
fense contracts. 


° ° Sd 


CANADIAN 
BANKING 


(CONTINUED FROM PAGE 26) 


The Bank of Nova Scotia has eleven 
branches in Jamaica. The Canadian 
Bank of Commerce has branches in 
Barbados, Jamaica and Trinidad. No 
Canadian banks have branches in 
Bermuda. 

Staffs in nearly all these branches 
are native to the country, but like all 
Canadian bank staffs are moved to 
different parts of the bank’s territory. 

+ . o 


Special Financing Problems 
of 1940 Wheat Crop 


Harvesting Canada’s wheat crop, 
a financial transaction for Canadian 
banks which under normal conditions 


requires as much as $200,000,000, is 
this year complicated on account of 
a heavy carry-over in elevators of last 
year’s crop and because the 1940 crop 
was the second largest in the Do- 
minion’s history, totaling in the prairie 
provinces some 534,000,000 bushels by 
government estimate. 

Storage for the new crop, pending 
clearance of elevators through exports 
to Great Britain and other countries, 
was the main factor to bring about a 
conference of bankers, grain elevator 
interests and Canadian cabinet minis- 
ters at Ottawa early in September. 
The meeting was to discuss methods 
whereby farmers could be advanced 
payment on their wheat in storage on 
their farms, but it was found that the 
problem called‘ for some general action 
on the part of all interests concerned. 
There are less than 500 bank branches 
in the three prairie provinces, sufficient 
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for ordinary purposes but not enough 
for this problem. 

Some relief was obtained for farmers 
by new Canadian Wheat Board regu- 
lations permitting eight bushels and 
upwards per acre to be stored in 
elevators as against five bushels at the 
start of the harvesting season. This 
additional storage arrangement was 
estimated by one financial publication 
to give farmers an additional $40,000,- 
000 immediately for their crop. Rail- 
ways also aided by allowing approxi- 
mately 1,000 cars to be loaded daily 
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By keeping constantly in touch 

with all important developments in Michigan 
business and industry, we are enabled to provide 
banks and bankers throughout the country with an 
extremely broad and helpful correspondent service. 
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and customer relations 
— with the new tip-in-ink 


Handi - fren on every desk 


People appreciate the convenient ease of 
writing with the new flood-proof, finger- 
protecting tip-in-ink Handi-pen . . . the 
last word in writing ease and neatness for 
your customers and staff. Only the ti 
touches the ink — a narrow slit feeds 
only enough ink to write instantly, 
smoothly. Reservoir holds up to a year’s 
supply of ink, cuts out messy refilling 
. . » HP-6 (illus.) $2.75, others $2.75 to 





$35.00; lobby model equipped with chain. 
Order now from your stationer. Or write 
for 10-day FREE TRIAL OFFER. 
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instead of 400 cars per day formerly 
allotted grain shippers. Elevator com- 
panies built temporary additions to 
‘existing elevators. Greater demand by 
Great Britain for flour instead of wheat 


also aided in moving larger quanti-- 


ties than usual to Canadian millers. 

In the estimate of one Canadian 
bank economist, the bulk of the wheat 
crop will be in storage elevators by the 
end of the year. Between 50,000,000 
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and 75,000,000 bushels will be left in 
storage on farms and will gradually 
find their way to elevators as exports 
clear eastern elevators. In farm in- 
come this will mean spreading the 
returns from the wheat crop over a 
longer time instead of the usual 
August to December period. 

Canadian bankers regard financing 
the wheat crop in normal years the 
world’s greatest single financial oper- 


+ o + ” 


ation for an export commodity. In 
the course of years the Canadian banks 
have. developed a revolving credit 
method for financing the crop, which 
begins at the farmer borrowing at 
seeding time and ends when the final 
bills are paid by importers in Great 
Britain and other importing nations. 
This credit is used to some degree by 
all those engaged in grain production 
and marketing. 


COURT DECISIONS 


(CONTINUED FROM PAGE 28) 


“Whether the other officers of the 
bank had actual knowledge of what 
the assistant cashier was doing, was 
immaterial, as the general rule of law 
is that the principal is charged with 
notice of knowledge concerning a 
matter within the scope of the em- 
ployee’s agency.” 

Judgment against the bank for the 
value of the bonds was sustained. 
(O’Connor vs. Central National Bank, 
28 Northeastern Reporter, Second 
Series, 755.) + 
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What is a ‘‘Commitment?”’ 


When is a bank “committed” to 
making a loan? May a bank be sued 
for failure to make a loan on which it 
is ‘ committed?” 

According to a recent Iowa case, a 
bank is not “‘committed” to making a 
loan until and unless it has entered into 
a legally binding agreement obligating 


it to make the loan. Of course, if it 
makes such an agreement and fails to 
make the loan, it may be sued for 
breach of the agreement—as in the 
case of any other legal agreement. The 
mere approval of a loan application, 
thinks the Iowa court, is not a contract 
to make the loan. 

In the Iowa case, the loan applica- 
tion contained this clause: “I agree 
that approval of this application, if 
granted, may be withdrawn by the 
Bank any time before the loan is 
finally made without any liability or 
obligation to me of any nature.” In 
the case before the court the applica- 
tion was actually approved. 

“Even without the stipulation for 
withdrawal of approval,” said the 
Supreme Court of Iowa, “the bor- 
rower’s case must fail because the 
mere approval of the application did 
not make a contract.” (Johnston vs. 
Federal, 293 Northwestern Reporter, 
480.) 
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24 Gauge Steel BAKED ENAMEL 
FINISH any color. Outstanding fea- 
tures, such as positive drawer stops— 


interlocking stacking—follower sup- 
ports—Celluloid Covered Card Cases. 


In use in thousands of institutions—Recom- 
mended by Leading Banks. 
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That stipulation in the application 
for withdrawal of approval is a wise 
protection for the bank, for conditions 
arising at the very last minute may 
make the loan undesirable. In the 
Iowa case, a mortgage loan was in- 
volved, and the prospective borrowers 
claimed to have lost a property be- 
cause of the bank’s failure to consum- 


mate the loan. 
- Oo 9 


Transfer of Instruments 


Where a bank owns or has in its 
possession stock certificates, notes or 
other instruments which are taken by 
an employee or other person without 
authority and sold or otherwise used 
in deals with third parties, those third 
parties will be protected if in allowing 
or enabling such employee to take the 
documents the bank made it possible 
for him to show apparent ownership 
of the instruments. 

Mentioning an earlier decision in 
such a case involving stock certificates 
the California District Court of Appeal 
recently said: 

“In that case the owner of stock 
certificates entrusted them, endorsed 
in blank, to two men who falsely 
represented that they were agents of 
the issuing corporation, which was 
taking up all its stock to correct its 
records. The certificates reached the 
hands of a bona fide purchaser, whom 
the court protected by its decision. 

“It has been held that where an 
agent for collection of a note, appearing 
to be the owner by virtue of the form 
of endorsement, accepts from the 
maker a partial cash payment and new 
notes due at a future date in satisfac- 
tion, or accepts a transfer of property 
in discharge of the note in violation of 
the instructions of his principal, the 
maker will be protected.” 

Emphasizing the idea that notes 
should be endorsed and other items 
should be turned over by the bank for 
handling to none but wholly trust- 
worthy employees! (Phelps vs. Ameri- 
can Mortgage Company, 104 Pacific 
Reporter, Second Series, 880.) 
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shows how completely bankers and other business men 








have come to rely upon this safeguard for the protection 








of checks and other negotiable instruments against 








fraudulent alteration. » » » Today more than 75% of the 








country’s leading banks, as well as outstanding busi- 








ness houses, are regular users of La Monte Safety Papers. 
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FHA 
Direct Reduction 
Loans 


Who is responsible for keeping 
informed about new machines, 
features and applications that 
might save time, effort and cost 
in your bank? Here are some typi- 
cal savings that have been made 
ae aaa by other banks: 
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Posting 


Commercial Accounts 





roan ond ee 
oem gecords A large bank invested $11,000 in new 
on proof machines which resulted in an 


Bank Draft and Check \ annual saving of $4,900. 


Register 
A saving of $3,600 per year resulted in 
one bank from an investment of $2,700 
in new bookkeeping equipment. 





Se Small Loans 
vice Charge, 


















— A moderate size bank invested $612 in 
equipment, resulting in a saving of $30 
per month or $360 per year. 
ene In order to eliminate overtime work, a 
ee ie saa : large southern bank invested $6,540 in 
oe new bookkeeping equipment and saved 
$4,495 per year. 
Low-Cost Pas, Book By investing only $800 in new Bur- 
Simptitg Qnd Ledge, Posting roughs equipment, a moderate size 
Pp, i 
"OOF py, a | bank was able to save $840 per year in its 
en proof department. 





Stockholders Ledger 


Who in your bank should keep 
abreast of Burroughs develop- 
ments and their application to 
current banking problems? Send 
us his name and we will be 
glad to keep him informed of 
new ways to save on office work. 








Burroughs makes available to every line of 
business information about new Burroughs 
machines and developments, and their ap- 
| plication to current accounting problems. 




















2 BURROUGHS ADDING MACHINE COMPANY 
ky 6195 Second Bivd., Detroit, Michigan 
(I should like complete information immediately apply- 
ing to 
OD Please place the following name on your list to receive 
information about new Burroughs developments. 


Name Title 
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